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Missioo 

• 
• 
• 
• 

Intmt 

• 

FOCUS. AID DIROCTION 

To make n:anifest the nature of ~1:;Mental~~ical.Conflict 

To discern a Pattern for.Successful .Qperations 

To help generalize .Tactics.and .strategy 

To find a basis for Grand.Strategy 

To mveil the character of conflict, survival, and conquest . 



rooo OF DEPAR'lURE 

AIR-to-AIR 



GENERALIZATION 

• Need fighter that can both lose energy and gain energy roore quickly while 
outturning an adversary. 

• In other words, suggests a fighter that can pick and choose engagement 
O(:tX)rtunities--yet has fast transient ("buttonhook") characteristics that can be 
used to either force an overshoot by an attacker of stay inside a hard turning 
defender. 



IDEA ,EKPANSION 

• Idea of fast transients suggests that, in order to win, we should operate at a 
faster tempo or rh~thm than our adversaries--or, better yet, get inside 
adversary's Observation:;Orientaticn:Qecisian-:-h:;tion. time .cycle .or .. low. 

• Why? Such activity will make us appear arrbj,suous (unpredictable) thereby 
generate confusicn and disorder arnoog our adversaries-since our adversaries 
will be unable to generate mental inages or pictures that agree with the 
menac~ as well as faster transient rhythm or patterns they are carpeting 
against. 



EXI\MP!ef'8 

• Blitzkrieg vs. Maginot Line Mentality (1940) 

e F-86 vs. MiG-15 (1951-53) 

• Israeli Raid (1976) 



NEW CW::EPI'ION 

Action 

• Exploit operations and weapons that: 

Generate a rapidly changing 
environment (quick/clear observations, 
orientation and decisions, fast-tempo, 
fast transient manuevers, quick kill) 

Inhibit an adversary's capicity to 
adapt to such an environment (cloud or 
distort )lis observations, orientatioo, 
and decisioos) 

• Simultaneously compress own time and 
stretch-out adversary time to generate a 
favorable .mismatch .. in . tine/ability to 
shape and adapt to change. 

~------ ______ ) y 
G.Qal 

Colla~ adversary's system into confusion. and disorder by causing him to over and under react 
to activity that a_H?ears sinultaneously menacing as well as arrbiguoos, chaotic, or misleading. 



A-to-A.and .A,t<>::{; 

RECIPE FOR GENER1\TIW.OONFUSION .AND DIOORDER 

{J)servatioos 

• Quick/Clear Scanning Sensors 

• Suppressed/Distorted Signatures 

h:tiyity 

• Eit.e 

Quick shoot fire control systems and high speed weapons 

High Speed (supercruise) 

Rapid energy gain and rapid energy loss coupled with high turn rates and low 
turn radii 

High pitch rates/high roll rates/high yaw rates coupled with ease of control 



In addressing any questions about conflict, survival, and conquest one is naturally 
led to the 

Theory of Evolution by Natural Selection 
and 

The Conduct of War 

since both treat conflict, survival, and ca1quest in a very fundamental way. In this 
regard, nany sources (a few oo natural selection and nany on war) are reviewed; nany 
points of view are exposed. 



HISIDRICAL SNAPSOOTS 



HUtWi ,NAWRE 

• Survive, survive on own tent\S, or inprove our capacity for independent 
action. 

The CCII{)etitioo for limited resources to satisfy 
these desires may force one to: 

• Diminish adversary's capacity for independent action, or deny him the 
oi;p>rtunity to survive en his own tenns, or make it inpossible for him to 
survive at all. 

Inplicatioo 

• Life is conflict, survival, and conquest. 



IMPRESSION 

• In examining these wany points of view one is barbarded with the notion that: 

It is advantageous to possess a variety of responses that can be applied 
t.apidly to gain sustenance, avoid clanger, and diminish adversary's capacity 
for independent action. 

The si.npler organiSil6-those that nake-up wan as well as wan working with 
other men in a higher level context---nust cooperate or, better yet, 
harmonize their activities in their endeavors to survive as an organic 
synthesis. 

To s~pe. an? adapt to change one cannot be passive; instead one must take 
the mitiatJ.Ye. 

• Put more sinply and directly: the above ccmrents leave one with the irrpression 
that variety/rapidity/harngw/initiative (and their interaction) seem to be key 
qualities that permit one to shape and adapt to an everchanging environment. 

• With this inpression in mind together with our notion of getting inside an 
adversary's D-0-0-A loop we will proceed in our historical investigation. 



• 
• 
• 

lllS'IORICAL PA'ITERN 

SUN TZU - "WE W OF WAR" - AIWNP 400 oc 

~ 

HaD0011y 

Deception 

Swiftness-of-Action 

• 

• 

strategy 

Probe enemy's organization and dispositions to unmask 
his strengths, weaknesses, patterns of noverrent and 
intentions . 

"Shape" enemy's perception of world to manipulate his 
plans and actions. 

e Fluidity-of-Action 

• Dispersion/Concentration • Attack enemy's plans as best policy. Next best disrupt 
his alliances. Next best attack his army. Attack 
cities only when there is no alternative. 

• Surprise 

• Shock • Employ Cheng and Ch• i manuevers to quickly and 
une~l,)eCtedly hurl strength against weaknesses . j 

~------ ________ ) y 
Desired outcooe 

• Swdue enemy without fighting 

• Avoid protracted war 



FatlY camanaers 

• Alexander 

e Hannibal 

• 
• 
• 

Belisarius 

Jenghis Khan 

Tamerlane 

HIS'IDRICAL .PATl'ERN 

• 
• 
• 

Inpressim 

Early Commanders seem consistent 
with ideas of SW1 Tzu 

Western Commanders more directly 
concerned with winning the battle 

Eastern Commanders closer to SW1 
Tzu in attempting to shatter 
adversary prior to battle 

l ___________ J 
y 

Actico 

Cheng and Ch'i* 

* Cheng/Ch' i maneuver schemes were employed by early camanders to expose adversary 
wlnerabilities and weaknesses (a' la Cheng) for exploitation and decisive stroke (via 
Ch'i). 



HI5"IDRICAL PATl'ERN 

Keeping in mind the ideas of Sun Tzu and our cornrents about Farly Camanders, let's take a look 
at an early tactical theme and sane battle (grand tactical> situations to gain a feel for the 
different ways that the Cheng/Ch'i game has been (and can be) played. 



HIS'IDRICAL PATJ.'ERN 

Tactical 'lbeire (frOOl about 300 BC to 1400 AD) 

• Light troops (equipped with bows, javelins, light swords, etc.) perform 
reconnaissance, screening, and swirling hit-and-run actions to: 

Unmask enemy dispositions and activities. 

Cloud/distort own dispositions and activities. 

Confuse, disorder enemy operations. 

• Heavy troops (eguii;ped with lances, bows, swords, etc.) protected by armor and 
shields: 

Olarge and snash thinned-out/scattered or disordered/bunched-up enemy formations 
generated by interaction with light troops1 or 

Menace enemy formations to hold them in tight, or rigid, arrays thereby n,ake 
them wlnerable to missiles of swirling light troops. 

• Light and heavy troops in appropriate coobination p.irsue, envelop, and mop-up 
isolated rennants of enemy host. 

• Enploy nanuever action by light troops with thrust action of heavy troops to confuse, 
break-up, and S11Bsh enemy fornations. 
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BATTLE OF LEUCTRA 
(371 BC) 

SPARTANS 

THE BANS 



V, . YE, SAVlCIN -:- "'IHE BASIC PRINCIJ>T65 OF .OPERATIONAL ART AID TOCTICS" - 1972 

Pl(;E.S Z,and.203 

Battle of Leuctra.(371,BC} 

At this battle Frederick Engels (according to Savkin) credited Eparninondas for having 

first discovered and errployed an mequal or .uneven clistribution of forces across a front 

as basis to concentrate forces for the rrain attack at the decisive ix>int. 
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BATTLE OF ARBELA 
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BATTLE OF CANNAE 
(216 BC) 

OPENING PHACjE 



·• okiflt Of CANNAE 
(216 BC} 

FINAL PHASE 



IMPRESSIONS 

• Battles of Marathon, I.euctra, Arbela, and Cannae errphasize an unequal distribution as 
basis for local superiority and decisive leverage to collapse adversary resistance. 

on the other hand 

• 'Ibe discussion (so far) provides little insight on how these battle arrangements and 
follow-on maneuvers play upon moral factors such as doubt, fear, anxiety, etc. 



• 
• 

Key.~ies 

Superior Mobility 

HI&"IDRICAL.PATl'ERN 

QJIN3IS .KHAN.AND lliE.IDtmIB 

• 
~ 

Superior Camunications 

Widely separated strategic naneuvers, with appropriate 
stratagems, baited retreats, hard-hitting tactical 
thrusts, and swirling envelopments to uncover and 
exploit adversary vulnerabilities and weaknesses. 

in conjunction with 
• Superior Intelligence 

• 
• 

Superior Leadership 

Clever and calculated use of propaganda and terror to 
play upon adversary's doubts, fears, and superstitions 
in order to undermined his resolve and destroy his will 
to resist. 

l J ---------y----------
Aim 

Ccnquest, as basis to create, preserve, and expand Mongol nation. 



MONGAL STRATEGIC MANEUVER 
(1219-1220) 

CHI NGlS' 
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1 - RAISES . Nl\0000 . Cl.JES'TION - ? 

Even though outmmbered, why were rnongols able to maneuver in widely 
scattered arrays without being defeated separately or in detail? 



Message 

HIS'IDRICAL .PA'ITEBN 

OHWIS K1Wl AND '.lllE f1)tWlB 

• By exploiting superior leadership, intelligence, cOI11Tiunications, and mobility as well as by 
playing upon adversary's fears and doubts via propaganda and terror, Mongols operated inside 
adversary observation-orientation-decision-action loq>S. 

Result 

• Outnumbered Mongols created inpressions of terrifying strength-by seeming to come out of 
nowhere yet be everywhere. 

hence, 

• Subversive propaganda, clever stratageris, fast breaking maneuvers, and calculated terror not 
only created vulnerabilities and weaknesses but also played upon moral factors that drain-away 
resolve, produce panic, and bring about collapse. 
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HIS'lDRICAL PATIEBN 

18th Century 'lbeoreticians 

• Saxe 

• Bourcet 

• Guibert 

• Du Teil 

Action 

ll.\eme 

• Plan with several branches 

• Mobility/fluidity of force 

• Cohesion 

• Dispersion and concentration 

• Operate on a line to threaten 
alternative objectives 

• Concentrate direct artillery fire on 
key points to be forced 

• Napoleon was deeply influenced by the ideas of the above men. In early carrpaigns (as a general) he 
applied these ideas of arrbiguity. deception, and rapid/easy movement to surprise and successively 
defeat fractions of superior forces. In later campaigns (as enq;,eror> he relied increasingly on 
nassed direct artillery fire, dense infantry coltmnS, and heavy cavalry going against regions of 
strCJ19,resistance-at an eventually crippling cost in casualties. 

• American Colooists, Sp:lllish and Russian Guerrillas, in, Jmexpected ways, used enviromrental background 
(terrain, weather, darkness, etc.> and nmility/fluidicy as basis for dispersion and woceotraHon to 
harass, confuse, and contribute toward the defeat of the British and French under Napoleon. 



HIS'IDRICAL PA'!TERN 

18th Century 'lbeoreticians 

• Saxe 

• Bourcet 

• Guibert 

• Du Teil 

~ 

• Plan with several branches 

• Mobility/fluidity of force 

• Cohesion 

• Dispersion and concentration 

• Operate on a line to threaten 
alternative objectives 

• Concentrate direct artillery fire on 
key points to be forced 

l _____ y-______ J 
l\ction 

• Napoleon was deeply influenced by the ideas of the above men. In early campaigns (as a general) he 
exploited these ideas of variety and rapidity with harmony for arrbiguity, deception, and rapid/easy 
movement in order to surprise and successively defeat fractions of superior forces. In later 
campaigns (as eq,eror) he exchanged variety and hanoony for rigid uniformity via massed direct 
artillery fire, dense infantry colllilllS, and heavy cavalry going against regions of strong resistance 
-that resulted in an ever higher and criwling cost in casualties. 

• American colcnists, Spanish and Russian guerrillas exploited variety and rapidity associated with 
enviroornental backgrotmd (terrain, weather, darkness, etc.) and nroility/fluidity of small bands with 
harnpny of camxn cause against tyranny/injustice as basis to harass, confuse, and contribute toward 
the defeat of the British and French l.Ilder Napoleon. 



IMPRFSSION 

'!he ideas of Sun Tzu, Saxe, Bourcet, and Guibert seem to be at heme with either 

Regular or Guerrilla warfare. 



HIS'IDRICAL PA'ITERN 

~,•.s . ART, .OF, ,WAR 

Reyolutionar:y .AIIey Gifts .to Napoleon 

• Moral and i:oysical energy of citizen-soldiers and 
new leaders generated by the revolution and 
magnified by successes against invading allied 
armies . 

• 
• 

Subdivision of army into smaller self-contained but 
nutually supporting units (divisions). 

Ability to travel light and live-off countryside 
without extensive baggage, many suwly wagoos, and 
slow-noving resuwly efforts. 

• Rapid march associated with "120" instead of the 
standa.rd "70" steps per minute. 

• Discontinued adherence to 1791 Drill Regulations 
pertaining to the well regulated and stereotype use 
of column and line formations for movement and 
fighting. 

• 
Beneficial ,Asyrrmetry 

Mobility/fluidity of force 
dramatically better than that 
possessed by :potential adversaries. 

l _________ ) ------y 
? ~.Ra; 5e5 Question , , 2 

How did Na.poleoo exploit this superior mobility/fluidity of force? 



HIS'IDRICAL PA'fl'ERN 

NAIPLEPN'S ART.OF .WAR 

General Features 

• Plan and Resolution 
Evolve plan with appropriate variations each of which 
correspond to probable or possible actions. Errploy 
Intelligence/Reece uni ts (spies, agents, cavalry, etc. ) 
in predetermined directions to eliminate or confirm 
hypotheses concerning enemy actions thereby reduce 
wcertaint,y and siroplif.y <Ywn plans as well as uncover 
adversary plans and intentions. 

• Security 
Generate misinformation, devise stratagems, and alter 
composition of najor fornations to coofuse and baffle 
enemy agents, spies, etc. &nploy screens of cavalry, 
infantry, or both and nake use of natural features such 
as terrain, weather, and darkness to 1W.Sk dispositions 
and~ movements against enemy observatioo. 

• strategic Dispersicn and Tactical Concentration 
Expand then contract intervals between force c001?()tlents 
in an irregular and ~ fashion to cloud/distort 
strategic penetration maneuvers yet QUickl~ focus 
tactical effort for a coovergent blow at the decisive 
point. 

• Vigorous Offensive Action 
Seize initiative at the outset by attacking enemy with an 
evershifting kaleidoscope of (strategic) moves and 
diversions in order to u~et his actions and unsettle his 
plans thereby psychologically unbalance him and keep 
initiative throughout. 

strategic Theme 

• Use unified (or single) line of 
operations as basis for mutual support 
between seµirated adjacent and follow-on 
units. 

• Menace (and try to seize) adversary 
coommications to isolate his forces fran 
outside support or reinforcement and 
force him to fight under unfavorable 
circl.IDlStances by the following actions: 

Drploy fraction c,f force to hold or 
divert adversary attention--by 
feints, demonstrations, pinning 
maneuvers, etc. 

Exploit "exterior maneuvers" against 
exposed flanks or "interior 
maneuvers" thru a weak front to place 
(bulk of) forces in adversary's flank 
and rear. 

• Set-up supporting "centers (bases) of 
operation" and alternative lines of 
communication and keep (at least sone) 
safe and open as basis to maintain 
freedom of maneuver. 

l _________ _________ ) 
y 
Aini 

Destroy enemy army 



STRATEGY OF ENVELOPMENT 
( IDEALIZED SCHEMATIC) 

THE ENVELOPMENT MARCH 

II • // 
Oav;d G. ChdndlH- - Wahl'loo . Th, hundred days --1qso 



THE STRATEGY OF CENTRAL POSITION 

ADVANCE TO CONTACT ( IDEALIZED SCHEMATIC) 

THE COUP DE GRACE 

-I I 
II 

THE DOUBL£ BATTLE 

SOURCE: Ouid G. Charuller--
11
\rlatuloo : Tht hut\dred days"- - mo 



HIS'IQRICAL,PATJ'WN 

NAIDimN.' S ART .OF, WAR 

Early Tactics 

"'Ihe action was opened by a cloud of sharµ;hooters, some 
I001.D1ted, sane on foot, who were sent forward to ~ 
out.a .general rather than a rninute~:"'."regulated mission: 
they proceeded to harass the enemy, escaping fran his 
superior nUITbers by their mobility, from the effect of 
his cannoo by their dispersal. 'Ibey were constantly 
relieved to ensure that the fire did not slacken, and 
they also received considerable reinforcement to 
increase their over-all effect. • .. Once . the, chink. in 
the .. foe!s armour .had been. revealed, ... the horse 
artillery would gallop up and open fire with canister at 
close range. The attacking force would meantime be 
moving up in the indicated directioo, the infantry 
advancing in column, the cavalry in regiments or 
squadrons, ready to make its presence felt anywhere or 
everywhere as required. '!hen, when the hail of enemy 
bullets or cannon balls began to slacken. . •. '!he 
soldiers would begin to run forward, those in the front 
ranks crossing their bayonets, as the drums beat the 
charge; the sky would ring a thousand battle-cries 
constantly repeated: "F.n avant. F.n avant. Vive la • 
Reµi>lique." 

I.a.ter, .Tactics 

"At the outset, a heavy . boobardment would be 
loosed against the enemy formations, causing 
fearful losses if they failed to seek phel ter, 
and generally lowering their power of 
resistance. Under cover of this fire, merrns of 
voltigeurs would advance to within musketry 
range and add a disconcerting 'nuisance.' element 
by sniping at officers and the like. '!his 
preliminary phase would be followed by a series 
of heavy., cavalr¥ and infantry attacks. 'Im: 
secret, . o.f .,.thesecrt was ,.,caceful. .. timing. and 
coor.dination. '!he first cavalry charges were 
designed to defeat the hostile cavalry and 
compel the enemy infantry to form squares", 
thereby reduce fire in any one direction and 
enable the coltmnS to get to close grips before 
the enemy could resurre his linear forrnation. 
'!he infantry (deployed or not) and accoopanying 
horse artillery would then blaze a gap in the 
enemy formation and finally the cavalry would 
sweep forward, again, to •exploit the 
breakthrrugh. 

E&czeoti a 1 Point 

Farly tactics, without a~rent design, operate in a fluid, adaptable nanner to uncover, expand and exploit 
adversary vulnerabilities and weaknesses while later tactics arpiasize rrassed firep::,wer and stereotyped 
forrraticns wrking formally together to smash adversary strength. 



• 

• 

HIS'IORICAL PA'ITERN 

WIDIW 'S ART .. Of .WAR 

Critique 

Napoleon exploited anbiguity, deception, 
and mobility at the Strategic level, 

whereas, 

He increasingly E!l1plasized formal battering 
ram methods and de-emphasized loose, 
irregular methods (e.g. skirmishers) at the 
tactics level--via a return to, and 
increasingly heavy-handed awlication of, 
the 1791 Drill Regulations. 

• 

• 

Mra 

Napoleon errq;:.hasized the Conduct of War from 
the top down. He created and exploited 
Strategic success to procure Grand Tactical 
and Tactical success. 

To support his concept he set-up a highly 
centralized ccmnand and control system which, 
when coupled with essentially unvarying 
tactical recipes, resulted in strength 
smashing into strength by increasingly 
unimaginative, formalized and predictable 
actions at lower and lower levels. 

l J '----------y-----------

Result 

• Strategic Maneuvers anbiguous and deceiving prior to tactical concentration; after concentration, 
"maneuvers" stereotyped and obvious. 

hence 

• Tactical "rnmeuvers" could not easily procure the victory because of their obvious, predictable 
nature. 



WHIOI UNVEIIB 

'!he .Napoleonic SJ;>irit 

Strategic "fog" followed by stereotyped and ruinoos tactical assaults. 



• 
• 
• 
• 

• 
• 

HISll)RICAL PA'lTERN 

CARL \QN CIAUSEWITZ .-,,"OO ,WAR" 7,'; 1832 

Character/Nature of .War 

An act of policy to use violence to inp:>se 
roe's will upon another. 

Duel or act of human interaction directed 
against an aninate object that reacts. 

Uncertainty of information acts as an 
irr{:>ediment to vigorous activity. 

Psychological/Moral forces and effects 
(danger, intelligence, emotional factors, ... ) 
either irrpede or st.inulate activity. 

Friction (interaction of many factors, 
including those above) int>edes activity. 

Genius (harmonious balance of rnind/tenperarnent 
that permit one to overcane friction and excel 
at the cooplex activity of war) changes the 
nature and magnifies the scope of operatims. 

• 
• 

• 
• 
• 
• 

Strategy 

Exhaust enemy by influencing him to increase 
his expenditure of effort. 

Seek out those centers of gravity upon which 
all power/roovement depend and, if possible, 
trace them back to a single one . 

Compress all effort, against those centers, 
into the fewest possible actions . 

Subordinate all minor, or secondary, actions 
as rroch as possible. 

Move with the utroost speed . 

Seek the major battle (with superiority of 
nuni::>er and conditions) that will pranise a 
decisive victory. 

l __________ ) ----------y 
Aim 

"Render enemy pcMerless"--with E!lt{hasis on "the destruction of his armed forces." 



• 

• 

HIS'IORICAL.PATl'EBN 

C'ARL VON .CIMJSOOTz. ~ "ON WA8",, :-;- 1832 

Critique 

Clausewitz overarplasized Decisive Battle 
and underenphasized Strategic Maneuver. 

Clausewitz enphasized method and routine 
at the tactical level. 

• Clausewitz was concerned with trying to overcane, 
or reduce, friction/uncertainty. He failed to 
address the idea of magnifying adversary's 
friction/uncertainty. 

• 

• 

Clausewitz was concerned with trying to exhaust 
adversary by influencing him to increase his 
expenditure of effort. He failed to address, or 
develop, the idea of trying to p:1ralyze adversary 
by denying him the o~rtunity to expend effort. 

Clausewitz incorrectly stated: "a center of 
gravity is always found where the mass is 
concentrated roost densely"-then argued that this 
is the place where the blows nust be aimed and 
where the decision shoold be reached. He failed to 
develop idea of generating wany non-coorerative 
centers of gravity by striking at those wlnerable, 
yet critical, tendons, connections, and activities 
that rermit a la-iger center of gravity to exist. 

l ________ _________ ) 
y 

? r- Raises , P,Jestim :-, ? 

What does all this mean? 



HIS'IORIC'AL PATl'ERN 

CARL \W CIAUSOOTZ . :- . "ON WAR" ---; 1832 

Message 

Clausewitz did not see that nany non-coq,erati ve, or conflicting, centers of 
gravity paralyze adversary by denying him the oi:portW1ity to operate in a 
directed fashion, hence they irrpede vi9orous activity and magnify friction . 

Likely Result 

Operations end in a "bloodbath"--via the well regulated, stereotyped tactics and 
unimaginative battles of attritioo suggested by Clausewitz . 



secret of success 

HIS'IDRICAL PA'ITEBN 

DUNI -1861 

" ... the narratives of Frederick the Great corrrrenced to initiate me jn the secret 

which had caused him to gain the miraculous victory of Leuthen. I perceived 

that this secret consisted in the very sirrple m:meuver of carrying the bulk of 

his forces upon a single wing of the hostile army .... I found again, afterwards, 

the same cause in the first successes of Napoleon in Italy, which gave ma the 

idea that by awlying, through strategy, to the whole chess-table of a war this 

same principle which Frederick had awlied to battles, we should have the key to 

all the science of war." 



• 
• 

• • 

HISJ.DRICAL,PA'ITERN 

JCtJINI - "IBE. ART, OF WAR" -, .1836 

Key Idea and suwcrting Mechanism 

Generalize oblique order associated with 
Battles at Leuctra and Leuthen. 

Divide theater and its subordinate 
components (zones, fronts, positions, 
etc.) into three sulxli visions-a cen~er 
and two wings--as basis to ai:ply the 
Leuctra/Leuthen concept in Strategic and 
Grand Tactical maneuvers. 

Set-up base (s) of operations and 
(alternative) lines of camunication for 
freedan to shape and shift flow/direction 
of operations as basis to apply 
Leuctra/Leuthen Strategic and Grand 
Tactical maneuvers. 

Strategy/Grand. ,Tactics 

• By free and rapid movements carry bulk of the 
forces (successively) against fractions of the 
enemy. 

• 

• 

• 

• 

Strike in the most decisive direction-that is 
to say against the center or one wing or the 
center and one wing sinultaneously . 

If possible, seize adversary's corrmmications 
(without losing one's own) and force him to 
fight on a reverse front, by using bulk of 
forces to hit his flank and take him in the 
rear-while using detachrrents, as needed, to 
block the arrival of reinforcements as well as 
draw his attention elsewhere. 

If the enemy's forces are too much extended, 
pierce his center to divide and crush his 
fractions separately. 

To outflank and turn (envelop) a wing, hit 
enemy in the flank and also contain him at the 
front. 

• An attack nay be nade sinultanerusly upon both 
extremities but not when the attacking force 
is equal or inferior (numerically) to the 
enemy. 

l ______ _______ ) 
y 
Aim 

To rrake evident a "secret" for success in war. 



HIS'IDIUCAL PA'lTERN 

DINI .. - "IBE ART OF WAR" --:-, 1836 

Critique 

t Preoccupation with form of operations, spatial arrangement of bases, formal 
orders of battle, and tactical formations. 

• Lack of appreciation for the use of loose, irregular swarms of guerrillas 
and skirmishers to mask own dispositions, activities, and intentions as 
well as confuse and disorder enemy operations. 

Likely Result 

• Operations become stereotyped~ one can appreciate Jornini 's ideas 
outside their formal underpinnings. 



Key.Point 

HIS'IDRICAL PATl'ERN 

NAPOLIDN .- CIAUSEWITZ . - DllNI 

Napoleon, Clausewitz, and Jomini did not appreciate i.nportance of loose, 
irregular tactical arrangements and activities to nask or distort own presence 
and intentions as well as confuse and disorder adversary operations. 

? ,- Why .;-. ? 

Major Flaw 

Napoleon, Clausewitz, and Jomini viewed the Conduct of War and related 
operations in essentially one direction--from the top down--emphasizing 
adaptability at the tq> and regularity at the bottan. 



EMIL SCBALK.-:-:- "SIH1ARY OF 'l1IE ART OF WAR" ~ .1862 

"'Illere are three great rraxims cootron to the whole science of war1 they are -

1st - Concentrate your force, and act with the whole of it on one part only 
of the enemy's force. 

2nd - Act against the weakest part of your enemy-his center, if he is 
dispersed1 his flank or rear, if concentrated. Act against his 
coonunications without endangering your own. 

3rd - Whatever you do, as soon as you have rrade your plan, and taken the 
decision to act upon it, act with the uboost speed, so that you nay 
obtain your object before the enemy suspects what you are about." 

CAUI'IQN 

While these rraxims by Schalk portray, in a general way, physical rraneuvers tl-.at can 
be used to realize one's :[Xlrpose in war at the strategic level, they do not address 
the non-adaptability and predictability (,ria the drill regulation mind-set) that 
permeated 19th century "rraneuvers" at the tactical level. 



• 
• 
• 
• 
• 
• 

IMPACl'. Of 19'IH. CENIURX . TOCHN?IffiY, ON WAR 

Key Ingredients 

Railroad/Telegraph 

Qiick Fire Artillery 

Machine Gun 

Repeating Rifle 

Barbed Wire 

Trenches 

l ______ _ 
y 

Result 

F.ady. Trends 

• Emphasis toward massed firepower 
and large armies supported by rail 
logistics. 

• Increased emphasis on a holding 
defense and flanking or wide 
turning maneuvers into adversary 
rear to gain a decision. 

• Continued use of frontal assaults 
by large stereotyped infantry 
formations (e.g. regiments, 
battalions), suRX)rted by artillery 
barrages, against regions of strong 
resistance 

J 

Huge armies, and rrassed firepower and other vast needs su:wc,rted through a narrow 
fixed logistics network, together with tactical assaults by large stereotyped 
formations, suppressed anbiguity, deceptim. and nmilicy hence surprise of any 
operatioo. 



TEPIWUXiY AID WE W OF WAR 

• 'Ihe legacy of Napoleon, Clausewitz, and Janini 's tactical regularity and the 
continued use of large stereotyped formations for tactical assault, together 
with the roobilization of large armies ru1d massing of enormous supplies through a 
narrow logistics network, "telegraphed" any punch hence minimized the 
possibility of exploiting ambiguity. deception, and rrpbility to generate 
su.qgise for a decisive edge. 

• In this sense, technology was being used as a crude club that generated 
frightful and debilitating casualties on all sides during the: 

American Civil War 
Austro-Prussian War 
Franco-Prussian War 
Boer war 
Russo-Japanese War 
World War I 

(1861-65) 
(1866) 
(1870) 
(1899-1902) 
(1904-05) 
(1914-18) 

• Evolution of tactics did not keep pace with increased weapons lethality 
develq:>ed and produced by 19th century technology. 

? - RAISES a.TESTION - ? 

• Why were the 19th century and early 20th century coonanders unable to evolve 
better tactics to avoid over a half century of debilitating casualties? 



Comrent 

IMPACT OF 19TH CENIURY CAPITALISM ON INSURROCTION/REVOLtfl'ION 
(with a Marxian flavor) 

• A look back reveals that we have been speaking of conflict between social systems, rather 
than within social systems. With the explosive expansion of capitalism in the 19th century 
we begin to see the rise of nuch tunroil and attendant conflict due to opposing tendencies 
contained within capitalism itself. 

• Without going into explicit detail we find (according to many investigators, including Karl 
Marx): that the interaction of conpetition, technology, specialization (division of 
labor), concentration of production in large scale enterprises, and the taking and plowing 
back of profits into this interaction produce opposing tendencies and periodic crises that 
leave in their wake rcore and rcore workers conpeting for jobs in fewer and fewer, but 
larger, firms that increasingly enphasize (percentage-wise) the use of rcore machines and 
less labor. 

Result 

• Low paid wage earners exhibit discontent and hatred for a system that permits others to 
live in comfort or luxury while they nust live a life of toil, subject to strict and 
frequently harsh factory discipline. 

• Witnessing these unfolding circumstances disillusioned intellectuals, bankrupt owners, and 
others take the side of the workers, as an enlightened vanguard, to rcold them into a 
powerful opposition. 

Raises Olestion 

• How should such an unpleasant situation be corrected? 



Message 

IMPACT OF 19TH CENllJRY CAPITALISM ON INSURRECl'ION/REVOLUTION 
(with a Marxian flavor) 

• According to Marx/Engels and their followers, the only way out is via revolution and 
dictatorship of the proletariat (workers) to smash the capitalistic system and replace it 
with one that does not exploit and owress masses for the benefit of a ruling elite or 
class. 

Necessary Conditions for Success 

• Crisis generated by discontent/misery of masses and vacillation by authorities who indicate 
an unwillingness or inability to come to grips with existing instability. 

• Vanguard, or disciplined hard core, that offers leadership, provides a way out, and has 
sui:port of masses. 

• Crises represent height of confusion/disorder due to many opposing tendencies (centers of 
gravity) that magnify friction, hence paralyze efforts by authorities to dominate such 
surges of turrooil. In this sense, gises are periods of vulnerability/weakness that beg to 
be exploited. 

• Vanguards represent disciplined rooral/mental/physical bodies focused to shape and guide 
masses as well as participate in action to exploit and expand confusion/disorder of crises 
that shake adversary's will to resporx:1 in a directed way. 

Key Insight 

• Crises and Vanguards are the golden keys that permit us to penetrate to the core of 
Insurrection/Revolution and, as we shall see later, Modern Guerrilla Warfare. 



CAPITALISM, TEXllN)l.OOY AID 'llJE CDIDOCT OF. WAR 

• The creation of crises and vanguards, via 19th century capitalism, nake evident 
the foundations upon which to conduct insurrection/revolution in order to 
destroy a society from liitbin. 

On the other hand 

• It is not yet clear how these notions change or fit-in to the way we exploit 
technology and conduct war against societies from within as well as from 
without. To gain such an awreciation we nust look at the period containing 
World War I, World War II, and their afternath. 



WJRID WAR I 

• Plans and Execution 

• Stagnation 

e Finale 



SCHLIEFFEN STRATEGIC MANEUVER {1914) 

a.. 
i: 
Id 



• 

• 

• 

\iIBID . .wAR I 

oction 

Offensives conducted on wide 
frontages--ernphasizing few, rather 
than nany, harmonious yet independent 
thrusts. 

Evenness of advance maintained to 
protect flanks and provide artillery 
suH?()rt as advance nakes headway. 

Reserves thrown in whenever attack 
held-up--"against regioos or points of 
strong resistance. 

• 

• 

• 

Reaction 

Defense organized into depth of 
successive belts of fortified 
terrain. 

Massed artillery and machine-gun 
fire designed to arrest and pin 
down attacker. 

Counter-attack to win back lost 
ground. 

l ______ ______ ) 
y 

Result 

Stagnation and enornoos attritim since advances made generally .. as, .e;wected, along paths, af 
hardened . resistance because of dependence upoo railroads and choice of tactics of trying to 
reduce strong points by massed firepower and infantry. 



OORLD WAR I 

A Way Out 

• Infiltration Tactics 

• Guerrilla Tactics 

• • • 
• • 

Authors 

Capt. Andre Laffargue 
Gen. von Hutier? 
Gen. Ludeooorff 

T.E. Lawrence 
Paul von Lettow-Vorbeck 



h::tion 

IDRID WAfi. I 

INFIL'ffiATIOO TACTICS 

• Brief but intense artillery barbardment, that includes gas and smoke shell, 
to disrupt/suwress defenses and obscure the assault. 

• Stosstruwen (snall teams or squads of thrusttroops equipped with light 
machine-guns, flarne-thr~rs, etc.) thrust forward close behind rolling 
artillery barrage, without any "effort to naintain a uniform rate of 
advance or align formations". Instead, as many tiny, irregular swarms 
spaced in breadth and echeloned in depth, they seep or flow into any gaps 
or weaknesses they can find in order to drive deep into adversary rear. 

• Kanpfgruppen (snall battlegroups consisting of infantry, nachine-gunners, 
rrortar tearns, artillery observers and field engineers) follow-up to cave-in 
exposed flanks and rrop-up isolated centers of resistance fran flank and 
rear. 

• Reserves and stronger follow-on echelons move through newly created 
breaches to naintain nonentmn and ~loit success, as well as attack flanks 
and rear to widen penetration and consolidate gains against counter-attack. 

• Hurl strength (echeloned in great depth), via an irruption of nany thrusts, 
thru weaknesses along (many) paths of least resistance to gain the 
cgx>rtunity for breakthrough and envelopnent. 



Ho.t.e 

WRID WAR I 

INFIL'mATIOO TACT'ICS 

• Such classic descriptions, often repeated, create in listeners or readers 
minds vivid .inages of the infiltration technique. 

Critique 

• Unfortunately this depiction does not address how and why infiltration fire 
and movement schemes work. 



WRID WAR.I 

INFILTRATIOO TACTICS 

Key Points 

• Fire at all levels by artillery, mortars, and rrachine-guns is exploited to 
hold adversary attention and pin him down hence-

• Fire together with gas and smoke (as well as fCXJ and mist) represent an 
inmediate and ootlnous threat to capture adversary attention, force heads 
down and drarratically obscure view, thereby cloak infiltrators movements. 

• Dispersed and irregular character of moving swarms (as oi;:posed to well 
defined line abreast forrrations) permit infiltrators to blend against 
irregular and changing terrain features as they push forward. 

• Taken together, the captured attention, the obscured view, and the 
indistinct character of moving dispersed/irregular swarms deny adversary 
the oi;:portunity to picture what is taking place. 

Result 

• Infiltration teams a~r to suddenly loom-up out of nowhere to blow thru, 
around, and behind disoriented defenders. 



Essence 

rPRID WAR I 

INFII,TRATION TACTICS 

• Cloud/distort signature and irrprove roobility to avoid fire yet focus effort 
to penetrate, shatter, envelop, and 100p-up disconnected or isolated debris 
of adversary system. 

Intent 

I Exploit tactical dispersion in a focused way to gain tactical success and 
expand it into a grand tactical success. 

Inplication 

t Small units exploiting tactical dispersion in a focused way-rather than 
large fornations abiding by the "Principle of Concentration"-penetrate 
adversary to generate nany non-cooperative (or isolated) centers of gravity 
as basis to magnify friction, paralyze effort, and bring about adversary 
collapse. 



? - NrfilJRAL OOFSI'ION - ? 

Are infiltration tactics a rejection of the Napoleonic nethods­
or are they awlication of these nethods under a different guise? 



RESroNSE 

Infiltration fire and ~enent schemes can be viewed as Napoleon's nulti-thrust 
strategic penetration maneuvers being transformed into multi-thrust tcctical 
penetratioo maneuvers down to the lowest operational/organizational level--the squad. 

thtil the rise of the infiltratioo tactics (and the use of tanks by the allies) in 
the latter plrt of WWI, neither the 19th century nor the 20th century cormanders were 
able to evolve effective tactical penetration maneuvers that could offset the massive 
increase in weapons lethality developed during this same period. 

The aristocratic traditioo, the top-down comnand and control system, the slavish 
addictioo to the "Principle of Concentratioo", and the drill regulation mind-set, all 
taken together, reveal an "obsessioo for control" by high-level superiors over low­
level slix>rdinates that restrict any imagination, initiative, and adaptability needed 
by a system to evolve the indistinct-irregular-nd>ile tactics that could cotmter the 
increase in weap:>ns lethality. 



IDRID WAR I 

INFIL'fflA'ITQN .TACTICS 

Result 

~ 

• Irnnediate success at platoon/c~y/battalion level coupled with ulti.mite 
failure at corF5/army level. 

• Ludendorff violated his own concept by his tendency to use strategic 
reserves to reinforce against hardened resistance-hence, at the strategic 
level, he seduced h:inself into sl,ll;l)Orti,ng .failure not success. 

• Exhaustion of coobat teams leading the assault. 

• Logistics too inflexible to suft)Ort rapid/fluid penetration and deeper 
exploitation of breakthrough. 

• Coillllunications too iITlllobile to allow ccxmend to quickly identify and 
reinforce successful advances . . 

• Elastic ZOne Defense, when used, (as developed by the Gernans and practiced 
by Petain) that enpiasizes artillery and flank attacks against penetrations 
when they stretch beyond their own artillery suft)Ort. 



Action 

~ID.WAR I 

GUERRILIA WARFARE 
(a'la T.E. Lawrence) 

• Gain support of poµ.ilation. Must "arrange the minds" of friend, foe and 
neutral alike. Must "get. inside.their: minds". 

• Must "be an idea or thing invulnerable, without front or back, drifting 
about like a gas" (inconspicuousness. and .fluidity-of-action>. Must be an 
"attack-in-depth". 

• Tactics "should be tip-and-run, not pushes but strokes" with "use of the 
smallest force in the quickest time at the farthest place". 

• Should be a war of detachment (avoiding contact and presenting a threat 
everywhere) using npbility/fluiditv;::of::action and emdronmental background 
(vast unknown desert) as basis for "never affording a target" and "never on 
the defensive except by accident and in error". 

• Disintegrate existing regime's ability to govern. 



IMPRESSIOO 

• Infiltration tactics a 'la Ludendorff seen to be similar in nature to 
irregular or guerrilla tactics a'la Lawrence. 

• Why? Both stress clouded/distorted signatures, nobility and cohesion of 
small tmits as basis to insert an amorphous yet focused effort into or thru 
adversary weaknesses. 



~TORADVMCES 
BE1WEEN l'ORID WAR I AND II 

Soviet Revolutionary Strategy 

• Lenin, and after him Stalin, exploited the idea of crises and vanguards-that arise out of 
Marxian contradictions within capitalism-to lay-out Soviet Revolutionary Strategy. 

• Result: 

A scheme that enphasizes rroral/psychological factors as basis to destroy a regine from 
within. 

Lightning War (Blitzkrieg) 

• Infiltration Tactics of 1918 were mated with: 

Tank 
~1otorized Artillery 
Tactical Aircraft 
~1otor Transport 
Better Col11ltlnications 

by 
J.F.C. Fuller 

Heinz Guderian 

• Result: 

Glerrilla War 

Blitzkrieg to generate a breakthrough by piercing a region with nultiple narrow 
thrusts using arrror, rotor ized infanti:y, and follow-up infc.ntry di visions su~rted by 
tactical aircraft. 

• Mao Tse-Tung synthesized SUn Tzu's ideas, classic guerrilla strategy and tactics, and 
Napoleonic style nobile operations urrler an unbrella of Soviet Revolutionary Ideas to 
create a powerful way for waging IOOdern (guerrilla) war. 

• Result: 

Modern guerrilla warfare has become an overall political, econanic, social and 
military framework for "total war•. 



OOVIE.'l' I RF,,WLUTIOOARY S'ffiATF.GY 
(a'la Lenin/Stalin) 

• Filploy agitation and prop:iganda in order to exploit owcsing tendencies, internal tensions, etc. 
Object is to bring about a crises. to .nake revolution .ripe as well as convince masses that there 
is a way-out. 'Ibis is accarplished when the vanguard is able to: 

Fan discontent/misery of working class and nasses and focus it as hatred towa~d existing 
system. 

Cause vacillation/indecision among authorities so that they cannot cone to gri{:S with 
existing instability. 

"Confuse other elements in society so that they don't know exactly what is happening or 
where the movement is going." 

Coovince "proletariat class they have a function-the function of promoting revolution in 
order to secure the promised ideal society." 

• Concentrate "the m:1in forces of the revolution at the enemy's most vulnerable spot at the 
decisive nanent, when the revolutia1,has alreaqy becane ripe, when the offensive is going full­
steam ahead, when insurrection is knocking at the door, and when bringing the reserves up to the 
vanguard is the decisive condition of success." To quote Lenin on parai;tirasing Marx and Engels: 

"Never play with insurrection, but, when beginning it, firmly realize that you 111lSt go to 
the end." 

"Concentrate a great superiority of forces at the decisive point, at the decisive manent, 
otherwise the enemy, who has the advantage of better preparation and organization, will 
destroy the insurgents." 

"Once the insurrection has begtm, you 111lSt act with the greatest determination, and by all 
means, without fail, take the offensive. ''!be defensive is the death of an armed rising ... 

"You nust try to take the enemy by surprise and seize the nanent when his forces are 
scattered." 

"You must strive for daily successes, even if snall (one might say hourly, if it is the 
case of ooe tCM1) , and at all costs retain the 'moral ascendancy. '" 



OOVIEI', RE.WI.lJTIOOARY S'ffiATF,XiY 
Ca' la Lenin/Stalin) 

• Select "the mcxnent for the decisive blow, the marent for starting the insurrection, so tined as 
to coincide with the nonent when the crisis has reached its climax, when the vanguard is 
prep:ired to fight to the end, the reserves are prepared to sur.port the vanguard, and naxLTlllll 
consternation reigns in the ranks of the enemy. n According to I.enin the decisive nanent has 
arrived when: 

"All the class forces hostile to us have beccme sufficiently entangled, are sufficiently at 
loggerheads, have sufficiently weakened themselves in a struggle which is beyond thei,r 
strength;" 

"All the vacillating, wavering, unstable, intermediate elements-the petty bourgeoisie, the 
petty-bourgeois democrats as distinct fran the bourgeoisie-have sufficiently exposed 
thenselves in the eyes of the people, have sufficiently disgraced themselves through their 
practical bankruptcy;" 

"Among the proletariat a nass senti.nent in favor of sui:.porting the most determined, 
supremely bold, revolutionary action against the bourgeoisie has arisen and has begun to 
grCM vigorously. 'lben revolution is indeed ripe. '!hen, indeed, if we have correctly 
gauged all the cooditions indicated above .•. and if we have chosen the nanent rightly, our 
victory is assured." 

• Pursue "the course adopted, no natter what difficulties and cooplications are encountered on the 
road towards the goal. 'Ibis is necessary in order that the vanguc,rd not lose sight of the nain 
goal of the struggle and the nasses not stray from the road while t..:uching towards that goal and 
striving to rally around the vanguard." 

• Maneuver "the reserves with a view to effecting a proper retreat when the enemy is 
strong, ••. when, with the given relatioo of forces, retreat becanes the only way to escape a blow 
against the vanguard and retain the vanguard.1.s reserves. '1be cbject of this strategy is to gain 
time, to disrupt the enemy, and to accunulate forces in order later to asstune the offensive." 

• Destroy capitalism as well as its offspring iq,erialisrn and replace it with dictatorship of the 
proletariat. 



BLITZKRIFXi 00 GUEruULIA S'IBA'1'WY 

Infiltration and Isolation 

• Blitz and guerrillas infiltrate a nation or regirre at all levels to soften and shatter the IOOral 
fiber of the political, economic and social structure. Sinultaneously, via diplooatic, 
psychological, and various sli>-rosa or other activities, they strip-away potential allies 
thereby isolate intended victirn(s) for fort.beaning blows. To carry out this program, a'la Sun 
Tzu, Blitz and Guerrillas: 

PutVre 

Probe and test adversary, and any allies that may rally to his side, in order to unmask 
strengths, weaknesses, maneuvers, and intentions. 

Exploit critical differences of opinion, internal contradictions, frictions, obsessions, 
etc., in order to fanent mistrust, sow discord and shape both adversary's and allies' 
perception of the world thereby: 

Create atmosphere of "mental confusion, contradiction of feeling, indecisiveness, 
. " ~1.c, •. • 

Manipilate or undermine adven:ary' s plans and actions. 

Make it difficult, if not inpossible, for allies to aid adversary during his tiine of 
trial. 

• Force capitulatioo when carbined with external political, econanic, and military pressures 

or 

• Weaken foe to minimize his resistance against military bl~ that will follow. 



ID,ITZRRIID 

I\Ctioo 
• Intelligence (signal, photo, agent ... ), reconnaissance (air and ground), and patrol actions probe and test 

adversary before and during carbat operations to uncover as well as shape changing patterns of strengths, 
weaknesses, moves, and intentions. 

• Adversary patterns, and associated changes, are weighed against friendly situation to expose attractive, or 
appropriate, alternatives that exploit adversary vulnerabilities and weaknesses, hence help shape mission 
coomitJnent and influence ccm:rand intent. 

• Mission assigned. Schwerpmkt (focus of main effort) established before and shifted during carbat operations to 
bypass adversary strength and strike at weakness. Nebenµmkte Cother related or suwcrting effort) employed to 
tie-up, focus, or drain-away adversary attention and strength (elsewhere). 

• Special seizure/disruption teams infiltrate (by air or other means) enemy rear areas where, with agents already in 
place, they: seize bridges and road crossings, sever ccmrunications, incapacitate or blow-up power stations, seize 
or blow-up fuel dl.JITI)S, ... as well as sow confusion/disorder via "false messages and fake orders". 

• Indirect and direct air firepower efforts together with (any needed) sudden/brief preliminary artillery fires are 
focused in appropriate areas to inpede (or channel) adversary movement, disrupt ccmrunications, suppress forward 
defensive fires, obscure the advance, and divert attention. 

• Anoored reconnaissance or stormtr.ooper tean6, leading armored colUims, advance rapidly from least expected regions 
and infiltrate adversary front to find paths of least resistance. 

• Armored assault tean6 of tanks, infantry, anti-tank guns, and corrbat engineers as well as other specialists, 
together with close artillery and air suwcrt, quickly open breaches (via frontal/flank fire and movement 
cont,inations) into adversary rear along paths of least resistance uncovered by armored reconnaissance or 
stormtroqlers. 

I ~ breakthrough occurs, relatively independent mobile/armored teams led by armored recce with air suwcrt Crecce, 
fire, and airlift when necessary), blow-through to penetrate at high speed deep into adversary interior. ct,ject is 
to cut lines of camunicatioo, disrupt roovernent, p:1ralyze camand and envelop adversary forces and resources. 

I Motorized or foot infantry further back suwcrted by artillery and armor pour-in to collapse isolated pockets of 
resistance, widen the breaches and secure the encirclement or captured terrain against possible counter-attack. 

Idea 
• Conquer an entire regioo in the quickest possible tirre by gaining initial, .surprise and exploiting the uw,t 

t;enp;>/flgidity--of::acticm of armored team, with air s~rt, as basis to r~tedly penetrate, spHnter, envelop, 
and roll-up/wipe-out disconnected remants of adversary organism in order to coofuse, disorder, and final:i.y shatter 
his will or cap:1city to resist. 



II.WRESSION 

Reflection upon discussion, so far, reveals that Blitzkrieg generates nany non­
cooperative centers of gravity, as well as undermines or seizes those that adversary 
depends upoo, in order to int)ede vigorous activity and nagnify friction, thereby 
paralyze adversary by denying him the OH?()rtunity to operate in a directed way. 

? "'7, RAISF,S . tm;IW aJESTION - ? 

How do Blitzers sinultaneously sustain rapid pace and abruptly adapt to changing 
circumstances without losing cohesioo or coherency of their overall effort? 



BLITZ OPERATitl; PHII.ro)PHY 

Key Point 

• Each level from simple to complex (platoon to theater) has their own observation­
orientation~cision-action time cycle that increases as we try to control nore levels and 
details of corrrrand at the higher levels. Put sinply, as the nurrber of events we lltlst 

· consider increase, the longer it takes to observe-orient~cide-act. 

• This brings out the idea that faster terrpo, or rhythm, at lower levels should work within 
the slower rhythm but larger pattern at higher levels so that overall system does not lose 
its cohesion or coherency. 

Raises Qlestion 

• How do Blitzers harnonize these differing tenpos/rhythms so that they can exploit the 
faster rhythnvsmaller pattern (of the lower-level units) yet maintain the coherency of the 
rhythnvpattern for the larger effort? 

Response 

• Give lower-level comnanders wide freedom, within an overall Mind-Tine-Space scheme, to 
shape/direct their own activities so that they can exploit faster tenpo/rhythm at tactical 
levels yet be in harnony with the larger pattern/slower rhythm associated with the nore 
general aim and larger effort at the strategic level. 

Shaping Agents 

I Shape overall scheme by using Mission Concept or sense of Mission to fix responsibility and 
shape commitnent at all levels and through all parts of the organism. Likewise, use 
Sclnverpunkt concept through all levels to link differing rhythns/patterns so that each part 
or level of the organic whole can operate at its own natural rhythm-without pulling 
organism apart--instead of the slower pace associated with a rigid centralized control. 



? - RAISES OOESTIONS - ? 

• What does an overall Mind-Time-Space schene inply or presui;:pose? 

• How do Mission and Schwerpunkt concepts give shape to this overall scheme? ; . 



OVERALL MIID--TIME-SPACE SCHEJr1E 

r~ssage 

• According to General Gunther Blumentritt, such a scheme presupposes a connon outlook 
based upon "a body of professional officers who have received exactly the same 
training during the long years of peace and with the same tactical education, the sarne 
way of thinking, identical speech, hence a txxly of officers to whom all tactical 
conceptions were fully clear." 

• Furthermore, a'la General Blumentritt, it presupposes "an officers training 
institution which allows the subordinate a very great rreasure of freedom of action and 
freedom in the manner of executing orders and which prill'arily calls for indepeooent 
daring, initiative and sense of responsibility." 

Point 

• Without a coom:m outlook superiors cannot give subordinates freedom-of-action and 
maintain coherency of ongoing action. 

Inplication 

• A C011110n outlook possessed by "a body of officers" represents a unifying theme that 
can be used to sirultaneously encourage subordinate initiative yet realize superior 
intent. 



? - RAISES QJESI'IOO - ? 

Very nice, but how do the German Concepts of Mission 
and Schwerpunkt give shape to this scheme? 



MISSION 

Message 

• The German concept of mission can be thought of as a contract, hence an agreement, 
between superior and subordinate . The subordinate agrees to make his actions serve 
his superior's intent in terns of what is to be acconplished, while the su:i;:erior 
agrees to give his subordinate wide freedom to exercise his imagination and initiative 
in terns of how intent is to be realized. 

• 'As part of this concept, the subordinate is given the right to challenge or question 
the feasibility of mission if he feels his superior's ideas on what can be achieved 
are not in accord with the existing situation or if he feels his su:i;:erior has not 
given him adequate resources to carry it out. Likewise, the superior has every right 
to expect his subordinate to carry-out the mission contract when agreement is reached 
on what can be achieved consistent with the existing situation and resources provided. 

Limitation 

• While this concept of mission gives form and expression to what is expected between an 
individual superior and subordinate, it does not suggest ways to coordinate or 
harnonize activities anong many superiors and subordinates as a collective group. 



? - RAISES OOE'Sl'ION - ? 

With this limitation in mind how does Schwerpunkt 
play into or add to this concept? 



SCHWERPUNKT (FOO.JS OF MAIN EFFORT) 

Message 

• Schwerpunkt acts as a center or axis or harmonizing agent that is used to help shape 
cornnibrent and convey or carry-out intent, at all levels from theater to platoon, 
hence an image around which: 

Maneuver of all arms and sui:p::>rting elements are focused to exploit opportunities 
and maintain tenpo of operations. 

and 

Initiative of many subordinates is harmonized with superior intent. 

• In this sense Schwerpunkt can be thought of as: 

hplication 

A focusing agent that naturally produces an unequal distribution of effort as a 
basis to generate superiority in some sectors by thinning-out others, 

as well as 

A medium to realize superior intent without impeding initiative of many 
subordinates, hence a medium through which subordinate initiative is inplicitly 
connected to superior intent. 

• Schwerpunkt represents a unifying concept that provides a way to rapidly shape focus 
and direction of effort as well as harmonize support activities with corrbat 
operations, thereby permit a true decentralization of tactical conrnand within 
centralized strategic guidance-without losing cohesion of overall effort. 

or put another way 

• Schwerpunkt represents a unifying medium that provides a directed way to tie 
initiative of many subordinate actions with superior intent as a basis to diminish 
friction and conpress time in order to generate a favorable mismatch in time/ability 
to sliape and adapt to unfolding circLGStances . 



GWWI.QPERATIQNAL PHII,OSOPHY 

Inpression 

• '!he Gearan operational 'fhilosophy based upon a ccmnon outlook and freedcxn­
of-action, and realized through their concepts of mission and schwerpunkt, 
enphasized inplicit .over explicit cornrunication. 

which suggests 

• '!he secret of the Gearan Conrrand and Control System lies in what's unstated 
or not communicated to one another--in order to exploit lower-level 
initiative yet realize higher-level intent, thereby diminish friction and 
reduce time, hence gain both quickness and security. 

Result 

• The Germans were able to repeatedly operate inside their adversary's 
observation-orientation-decision-action loops. 

or as stated by General Blumentritt 

• "'!he entire operational and tactical leadership irethod hinged upon ... taw,d, 
concise assessment of situations, ... gu,j.g decisioo and QU.i&k execution, on 
the principle: "each minute ahead ·of the enemy is an advantage.'" 



IMPRESSION OF THE BLITZKRIEG PENETRATION 

Thrust and Roll-out/Roll-up Tactics 
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BLITZKRIEG 
( He;ftZ. GuJeri1n ) * 

* • Narrow Thrusts 
• Annored Reece 
• Coomanders Forward 
• Extensive Comnunfcation N ~ t 
• Air in lieu (or with) artillery 



? - NA'lURAL QJFSI'ION - ? 

Why enploy nultiple thrusts, bundles of nultiple thrusts, 
or bundles of thrusts inside bundles of thrusts? 



• Present~ {fast breaking) sim,JJ,taneous and sequential hai:penings to generate 
confusion and disorder-thereby stretch-out time for adversary to respond in a 
directed fashion. 

• Multiply o.w>rtunities to uncover, create, and penetrate gaps, exposed flanks, 
and vulnerable rears. 

• Create and nultiply OD;)Ortunities to splinter organism and envelop disconnected 
remnants thereby dismerrber adversary thru the tactical, grand tactical, and 
strategic levels. 



WHICli LFJID 'ID: 

Essence of,Blitzkrieg 

Employ a Nebenpunkte/Schwerpunkt maneuver philosophy to generate arrbiguity, realize 
deception, exPl,oit syperior mobility, and focus violence as basis to guickly: 

• Create many q;portunities to penetrate weaknesses in the form of any moral or mental 
inadequacies as well as any gaps or exposed flanks that open into adversary's 
wlnerable rear and interior, hence-

• Create and exploit QW>rtunities to repeatedly penetrate adversary organism, at all 
levels (tactical, grand tactical, and strategic) and in many ways, in order to 
splinter, envelop, and roll-up/wii:e-out isolated rennants, thereby generate confusion 
and disorder, hence-

• Create and exploit OQ>Ortunities to disrupt his systen for conmmication, coommd, and 
s~rt, as well as undermine or seize those connections or centers that he depends 
upon, thus shake his will or capacity to decisively coomit his back-up echelons, 
operational reserves, and/or stratl~ic reserves, thereby mgnify adversary's confusion 
and disorder and cawince him to give up. 

Create grand tactical success then exploit and expand it into strategic success for a 
decisive victory. 

lwlication 

Blitzers, by being able to infiltrate or penetrate or get .inside adversary's systen, 
generate many moral-11S1tal-physical non-coqierative (or isolated) centers of gravity, as 
well as undermine or seize those center& of gravity adversary depends upon, in order to 
nagnify frictioo, produce paralysis, and bring about adversary collapse. 



WRID, ,WAR II 

• BWTZKRIOO 

Key .to success 

• Enplasis oo a COlllTlal outlook and freedan-of-action that are exploited by Missioo and 
Schwerpunkt concepts to fix responsibilities as well as to rapidly shape, focus, and 
shift operations and sui:t)Ort at all levels. 

• Flexible coomand-based on a ccmoon outlook and freedan-of-action that are exploited 
by Mission and Schwerpunkt-that encourages lower-level coobat leaders (forward) to 
exploit OilX)rtm1ities generated by rapid actioo within a broad loosely woven schane 
laid down fran central coomand. 

• Intelligence, reconnaissance (air and ground) and stratagem emphasized before and 
during combat operations to unmask and shape patterns of adversary strengths, 
weaknesses, moves, and intentions. 

• Broad use of Schwerpunkt concept coupled with fast terpo/fluidity-of-action of armored 
teans and air SUJ:t)Ort permit Blitzers to repeatedly reshape strength and rapidly shift 
it against, or through, weaknesses thereby generate dowt and uncertainty which 
magnify into E8J1ic and chaos. 

• Superior mobile camunications to n:aintain cohesioo of overall effort and to enable 
higher coomand levels to allocate reserves and SUJ:t)Ort and to reshape as well as shift 
focus of n:ain effort. 

• Essential and only essential logistics tail (using airlift when awropriate and 
necessary) to SUEPC>rt high speed JDO\leffletlt and rapid shift among routes of advance. 



successful 

• Poland 1939 

• France 1940 

• Balkans 1941 

• Russia 1941 

• North Africa 1941-42 

• Russia Surnrer 1942 

• Russia Feb-March 1943 

• .Advance 1944 
thru France 

• Manchuria 1945 

• Middle Fast 1967 

• Czechoslovakia 1968 

• Middle Fast 1973 

BLITZ RESQL'IS 

• 
• 
• 
• 
• 

Unsuccessful 

Russia 

Russia 

North Africa 

Russia 

Ardennes 

Winter 1941-42 

Fall, Winter 1942-43 

1942 

SUll1ler 1943 

Winter 1944-45 



MDERN G!fiRBIIJJ\ Cl\MPAIW 

.Actioo 
• Capitalize on discontent and mistrust generated by corruption Creal or i.na.gined), exploitation, O{:Pression, 

incoopetence, and unwanted presence of existing regime to evolve a cornnon cause or unifying theme as basis to 
organize and naintain mass poµ.ilar suwc>rt through a militant political program. 

• Set-up administrative and military organization, sanctuary, and cornrunications network under the control of the 
guerrilla political leadership without arousing regime's intelligence and security apparatus. Build-up a shaoow 
government, with "parallel hierarchies", in localities and regions that can be made ripe for 
insurrection/revolution by infiltrating cadres (vanguards) who can not only subvert existing authority but also 
convert leaders and people to guerrilla cause and organizational way. 

• Exploit subversion of government and conversion of people to guerrilla cause to create an alien abnosphere of 
security and intelligence in order to "blind" regime to guerrilla plans, operations, and organization yet make 
"visible" regime's strengths, weaknesses, moves, and intentions. 

• Shape pr~ganda, fanent civil disorders (such as rallies, demonstrations, strikes, and riots), use selected 
terrorism, perform sabotage, and exploit resulting misinformation to expand mistrust and sow discord thereby 
nagnify the ai:pearance of corruption, incoopetence, etc., and the inability of regine to govern. 

• ~loy tiny cohesive bands for surprise hit-and-run raids against lines of coonunications to gain arms and sur,plies 
as well as disrupt goverrnrent carm.mication, coordination, and movement. Retreat and melt into envirorurent when 
faced by superior police and armed forces. 

• Disperse or scatter tiny guerrilla bands to arouse the peq>le (and gain recruits) as well as harass, wear-out, and 
spread-out goverrunent forces while larger bands, or mobile formations, concentrate to wipe-out his dispersed, 
isolated, and relatively weak fractions by sudden arrbush or sneak attack. 

• Play upon the grievances and obsessions of people (via propaganda, re-education, and selected successes) as well as 
encourage government to indiscriminately take harsh reprisal measures against them in order to connect the 
government with expanding cli.na.te of mistrust, discord, and moral disintegration. Sinultaneoosly, show (by 
cootrast) that guerrillas exhibit moral authority, offer call)etence, and provide desired benefits in order to 
further erode government influence, gain more recruits, nultiply base areas, and increase political infrastructure 
hence expand guerrilla influence/control over ~ticn and countryside. 

• Dem:nstrate disintegratioo of regime by striking Clleng/Ch' i fashioo, with snall fluid bands and ever larger mobile 
formatioos, to split-up, envelop, and annihilate fractioos of major enemy forces. 

Igea 
• Defeat existing reglne politically by showing they have neither,.the,rooral.right,nar, .denmstrated,ability to govern 

and militarily by cootinuously using stealth/fast~t.eng)/fluidit.y:::;0f,action,and,cohesion of srrall bands and larger 
units in cooperation with political "agitprop" (agitation/propaganda) teams as basis to harass, confuse and 
ultirrately destroy the will or caµicity to resist. 



KDERN, WERRIIJA Cl)MPAirn 

Essence 

• capitalize on corruption, injustice, incoopetence, etc., (or their appearances) as 
basis to generate aboosEOere of mistrust and discord in order to sever moral bonds 
that bind people to existing regime. 

simultaneous]& 

• Share existing burdens with people and work with them to root out and punish 
corruption, reroove injustice, eliminate grievances, etc., as basis to form moral bonds 
between people and guerrillas in order to bind people to guerrilla EOilosc:phy and 
ideals. 

Intent 

• Shape and exploit crises environment that permits guerrilla vanguards or cadres to 
punp-up guerrilla resolve, attract the unccmnitted, and drain-away adversary resolve 
as foundation to replace existing regime with guerrilla regime. 

InpHcation 

• Guerrillas, by being able to penetrate the very essence of their adversary's noral­
mental-physical being, generate many moral-mental-physical non-cooperative (or 
isolated) centers of gravity, as well as subvert or seize those centers of gravity 
that aaversary regime must depend upon, in order to rragnify friction; produce 
paralysis, and bring about collaJ;:8E!. 

~, 

• Guerrillas shape or influence rooral-1\le:lltal-piysical atmosphere so that {X>tential 
adversaries, as well as the unccmnitted, are drawn toward guerrilla EOilosophy and are 
erpithetic toward guerrilla success. 



Ifil<IUi BACK 

Now, if we look at the ingredients that nake-up Modem Guerrilla Campaigns as well as 

refer back to our discussion about Soviet ,Revolutionaty Strategy and the Inpact of 

19th Century Capitalism on Insurrection/Revolution, we gain sare insight into the 

strategic J;hilosophy that underlies tcx:lay's guerrilla efforts. 



IDDERN QJERRIIJA, CM1PAICil 

t;,aerzying,Strategic .Philoscmy 

• Guerrilla vanguards arploy a variety of neans to play-upon regirres internal frictions, 
obsessions, etc. , as well as stimulate discontent/mistrust of peq:,le. In this way, 
vanguards sow discord that in turn magnifies regime's internal frictions, obsessions, 
etc., thereby paralyze its ability to ccxne to grips with crises that further fan 
at:mosplere of mistrust and discord that f~ed crises-hence IXJSh them out-of-control. 

sinultaneoosl.y, 

• Guerrilla vanguards share burden as well as help peq;>le cope with turnoil-that 
vanguards keep fanning and enmesh peq;>le into-in order to demonstrate ability to deal 
with surging crises as well as shape inage that only guerrillas offer a way-out of 
existing unpleasant circumstances. 



!WIGHT 

Insurrection/revolution becanes ripe when irony perceive an illegitinate .ineg1alicy­
that is, when the people see therrselves as being exploited and owressed for the 
undeserved enrichment and betterment of an elite few. This rreans that the guerrillas 
not only need an illegitimate inequality but they also need suwcrt of the people; 
otherwise, insurrection/revolutioo is impossible. 

? ~ RAIS~ CIJIBTION.~.? 

In the deepest possible sense what does it mean to have suwcrt of the people? 



MESSAGE 

• Guerrillas must establish impl.icit connections or bonds with people and 
countryside. 

In other words 

• Guerrillas must be able to blE'nd into the emotional-cultural-intellectual 
environment of people until they becane one with the people. 

• 
In this sense 

People feelings and thoughts nust be guerrilla feeling and thoughts while 
guerrilla feelings and thoughts becane people feelings and thoughts; people 
aspirations nust be guerrillas aspirations while guerrilla aspiratioo becane 
people aspirations; people goals must be guerrilla goals while guerrilla goals 
becane people goals. 

RESULT 

• Guerrillas becane indistinguishable fran peq,le while goverrurent is isolated 
fran peq>le. 



K)QERN Q]ERRIIJA I C.AMPAIGN 

Key,to.success 

• Ability to continuously demonstrate government weakness, erode government 
influence, and cause government to alienate itself fran people. 

• Support of people (both psychological and physical) for intelligence, 
recruits, shelter, transportation, refuge, food, money, and medical aid. 

• Access to (more or less permanent) safe sanctuaries or base areas and/or 
fluid bases that can be shifted fran place to place, away fran enemy 
forces-in order to rest, recuperate, repair nateriel, etc., as well as 
indoctrinate, train, and equip recruits. 

• Use of stealth/fast-tempo/fluidity-of-action coupled with cohesion of 
guerrilla bands as basis for: 

dispersion, to arouse peq>le, to avoid adversary strength, and to 
force government to thin-out, or disperse, its strength; 

concentratioo, to hit and wipe-out isolated fractions; 

shifting of effort (in these as well as other activities), in order to 
gain and keep initiative. 



QJERRILIA. RF.SUL'IB 

successful Unsuccessful 

• American Colonies 1775-81 • Philiwines 1899-1902 

• Spain 1808-14 • South Africa 1900-02 

• Russia 1812 • Greece 1944-49 

• German Fast Africa 1914-18 • Philiwines* 1946-54 

• Arabia 1916-18 • Malaya* 1948-60 

• China 1927-49 

• Russia 1941-45 

• Yugoslavia 1941-45 
* Regime exercised particular 

• Indochina 1945-54 care not to inflict casualties 
and to protect population. 

• Algeria 1954-62 

• Cuba 1956-59 

• South Vietnam 1958-75 



BLITZ/QJERRILIA THEl1E 

Essence 

• Avoid battles-instead penetrate adversary to subvert, disrupt, or seize 
those connections, centers, and activities that provide cohesion (e.g., 
psychological/noral borx1s, C'Olmllllications, lines of conmmication, comrand 
and sui;:ply centers, ... ). 

• Exploit anbiguity, deception, superior nobility, and sudden violence to 
generate initial surprise and shock followed by surprise and shock again, 
again, again, .... 

• Roll-up/wipe-out the isolated units or rennants created by the subversion, 
surprise, shock, disruption, and seizure. 

Intent 

I Exploit subversion, surprise, shock, disruption, arrl seizure to generate 
confusion, disorder, panic, etc., thereby shatter cohesion, paralyze 
effort, ard bring about adversary collapse. 



DISRUET WE a;>NNECTION.S, .AID CFNI'ERS, .'lliAT J?IDVIDE. illlIBSION 

Israeli exanple,,(a'la.Gen, -X, .Yadin .. ':; .1949) 

"To exploit the principles of war for our p.trpose and base ourselves upon (the) 
strategic indirect awroach, so as to determine the issue of the fighting even 
before fighting has begun, it is necessary to achieve the three following aims: 

(a) to cut the enemy's lines of communications, thus paralyzing his 
physical build-up; 

Cb) to seal him off from his lines of retreat, thus undermining the 
eneIT\Y's will and destroying his morale; 

(c) to hit his centers of administration and disrupt his camunications, 
thus severing the link between his brain and lint>s." 



? - KEY OOESTIOO - ? 

Why have Blitz and Guerrilla tactics been so extraordinarily successful? 



MESSAGE 

• Blitz and Guerrillas, by being able to operate in a directed, yet more . .indistinct, IOOL.e 
irregular. and quicket nanner than their adversaries, can: 

Repeatedly concentrate or disperse more inconspicuously and/or more quickly from or to 
lower levels of distincticn (organizational, operaticnal, and environmental) without 
losing internal harmony, as well as, 

Repeatedly and tmexpectedly infiltrate or penetr.a.t;e adversaries' vulnerabilities and 
weaknesses in order to splinter, isolate or envelop, and overwhelm disconnected 
renTiants of adversary organism. 

or put another way 

• Blitz and Guerrillas, by operating in a directed, yet more indistinct, more irregular, and 
quicker manner, gperate.inside their adversaries' observation-orientation-decision-action 
loops or get . inside their mind-time-sp:tce as basis to genettate the moral-mental-p-iysical 
being of their adversaries in order to pull them ap:trt, and bring about their collapse. 

UN:>ERLYIW !OF.A 

• Such amoqiloos, lethal, and tmpredictable activity by Blitz and Guerrillas make them a~ar 
awesome and unstor,pable which altogether produce uncertainty, doubt, mistrust, confusion, 
disorder, fear, p:tnic, ... and ultinately collapse-a notion inplied by Stm Tzu around 400 
B.C. and more recently by J .F .c. Fuller after observing the inpact of Ludendorff 's 
infiltratim tactics in 1918. 



? - NA'IURAL OOESTIONS - ? 

• How can we defend against or counter the Blitz? 

• How can we defend against of counter the Qierrilla Movement? 





KEY POINr 

Difficult to sustain fast-terrpo and maintain cohesion of Blitz effort when forced 
to repeatedly and rapidly shift concentration of strength against weakness. 



CDJNI'ER-BLITZ 
(Variation of German Experiences During WWII) 

Posture 

• Enphasize intelligence, reconnaissance (air and ground) and set-up screen of forward outposts 
and patrols to report on adversary activity and warn of any iq,ending or actual incursions. 

• Deploy, disperse, and frequently redeploy/redisperse reconnaissance and mobile anti­
tank/infantry/anoored tearns together with artillery in region behind screen, so that they can 
mask dispositions, as well as rrove inconspicuously/quickly to focus and shift local main efforts 
against adversary thrusts. 

• Place anoored teams, as rrobile reserve, in echelon behind recce, anti-tank/infantry/anoor and 
artillery so that they can easily focus effort, and quickly nove-in to decapitate any local 
breakthrough--or push-off for a Blitz counterstroke. 

Action 

• Enploy air and fast rroving rrobile/arnored reconnaissance teams to determine direction/strength 
of thrusts and to continuously harass by repeated delaying actions and hit-and-run attacks in 
order to slow rronentum and erode cohesion of Blitz attack. 

• Inconspicuously rrove-in with high speed rrobile anti-tank/infantry/arrrored team~, together with 
air and artillery stq:p:>rt, to strengthen favorable sectors. Hit adversary thrusts and resupply 
efforts with arrbuscades and with repeated sudden/sharp flank and rear counter-thrusts to channel 
as well as drain-away rromentum and break-up cohesion of Blitz thrusts. 

• Concentrate swift arrrored corrbat forces (held in reserve) and use with air to rapidly drive a 
shallow and/or deep flank counterstroke in order to swing in behind and roll-up Blitz offensive 
in detail (counterstroke launched while adversary is noving forward). 

• Smash Blitz offensive by inconspicuously using fast-tenpo/fluidity-of-action and cohesion of 
counter-Blitz coobat tearns as basis for shifting of forces and quick focus of air and ground 
effort to throttle I001rentum, shatter cohesion, and envelop Blitz in order to destroy adversary's 
capacity to resist. 



RT.I?A I l\ND ( CXXJNl'ER-BLI'.IA 

Main . Features and Enphasw 

• Intelligence and recce action 

• Infiltration/penetration and isolation 

• .Arrbiguity, deception, speed, and violence to generate surprise and shock 

• Missioo/Schwerpunkt philosophy 

• Acceptance of "gaps" and C related) "risks" in support of 
rnission/schwerpunkt philosophy 

• F.chelon-in-depth (offense and dsfense) 

I Reserves reconstituted and accUI1Ulated Cat all levels) to su~rt or 
generate success 

I Posture of positions, alternative positioos, dumny positions and roving 
positions to nesk neneuvers and intentions 



W&UULINOOUNl'ER:;GUERRILIA CAMPAIGNS 

Key.Points 

• Guerrilla v,anguards need cause and suH?()rt of peq,le that is aependent upon 
regime's unwillingness/inability to come to grips with crises of its' own 
making. 

or 100re simply 

• Crises and vanguards represent the rrarriage of instability and initiative 
that create and exp;md guerrilla effort. 

hence 

• 'lbe thought occurs that in order to dry-up a guerrilla upsurge one should 
strike at those root causes or illegitinate inequalities that generate and 
exacerbate crises as well as provide a favorable clinate for vanguards to 
form or operate in. 



h;tim 
• thJeanine guerrilla cause and destroy their oobesion by deroonstrating integrity and conpetence of government 

to represent and serve needs of p:!Ople-rather than exploit and ilrp)verish them for the benefit of a greedy 
elite.* 

• Take political initiative to root out and visibly IUlish oorruption. Select new leaders with recognized 
cattietence as well as popular aa,ealo Ensure that they deliver justice, eliminate grievances and connect 
governnent with grass roots.* 

• Infiltrate guerrilla ioovement as well as enploy population for intelligence about guerrilla plans, operations, 
and organizationo 

• Seal-off guerrilla regions fran outside world by diplomatic, p:;ychological, and various other activities that 
strip-away potential allies as well as by disrupting or straddling coomunications that connect these regions 
with outside world. 

• Deploy administrative talent, police, and comter-guerrilla teams into affected localities and regions to: 
inhibit guerrilla camtmication, coordination and movement; minimize guerrilla contact with local inhabitants; 
isolate their ruling cadres; and destroy their infrastructure. 

• Exploit presence of above teams to wild-up local govemnent as well as recruit militia for local and regional 
security in order to protect p:!<>ple fran the persuasion and ooercion efforts of the guerrilla cadres and their· 
fighting. unitso • 

• use special teans in a conplementary effort to penetrate guer.rilla controlled regions. Enploy (guerrillas' 
O\lll) tactics of reoonnaissance, infiltration, surprise hit-and-rtm, and sudden arrbush to: keep roving hams 
off-balance, make base areas mtenable, and disrupt cormunication with outside world. 

• Expand these conplementary security/penetration efforts into affected region after affected region in order to 
tndermine, collapse, and replace guerrilla influence with government influence and control. 

• Visibly link these efforts with local political/econanic/social reform in order to connect central government 
with h:>pes and needs of p:!<>ple, thereby gain their suwc>rt and confirm governnent legitimacy. 

l,Qea 
• Break guerrillas' ncral-nental-physical hold over the pe>J;W.ation, destroy their cohesion, and bring about 

their collap:;e via political initiative that dena'IStrates apral legitjmacy and vitality of govern:nent and by 
relentlrm military operatiaua that ertp1BSize etMJ th/£gt:::taa;p/fluidit;y-of-action and c;ohe@ion of overall 
efforte 

• lf c:a110t realise such a p,litical program, you 11igbt 00n1ider changing sidesl 



We have indicated again and again the importance of popular su(:.t)Ort for guerrilla or 
counter-guerrilla success. Why? 

Without su(:.t)Ort of people the guerrillas (or counter-guerrillas) have neither a vast 
hidden intelligence network nor an invisible security aF{)aratus that permits them to 
"see" into adversary operations yet "blinds" adversary to their own operations. 



CA'I'FR)RIES OF OONFLICI' 



CATFWRlES JIB .COOELICl' 

• Now looking back and reflecting upon the panorama of military history we can 
imagine three kinds of hl.mlan conflict: 

Attrition. Warfare-as practiced by the Emperor Napoleon, by all sides 
during the 19th century and during World War I, by the Allies during World 
War II, and by present-day nuclear planners. 

Maneuver . .,Conflict--as practiced by the Mongols, General Bonaparte, 
Confederate General Stonewall Ja~kson, Union General Ulysses s. Grant, 
Hitler's Generals (in particular Manstein, Guderian, Balck, Roomel) and the 
Americans under Generals Patton and MacArthur. 

MoraLCooflict-as practiced by the Mongols, most Guerrilla Leaders, a very 
few Counter-Guerrillas (such as Magsaysay) and certain others from SWl Tzu 
to the present. 

I With these camsits in mind let's look into the essentials of each. 



ATlRITION,OBSERVATIONS 

• Firepower, as a destructive force, is king. 

• Protection (trenches, armor, dispersioo, etc.) is used to weaken or dilute 
effects of enemy firepower. 

• Mobility is used to bring firepower to bear or to evade enemy fire. 

• Measures of success are (m:M) "body coont" and targets destroyed. 

• Seize and hold terrain objectives replaces Napoleon's dictl.Ull: Destroy enemy 
aany. 



ESSWCE I OF .ATIRITION. ,WARFARE 

Create .,and,Exploit 

• Destructive Force: 

Weapons (mechanical, chemical, biological, nuclear, 
etc.) that kill, maim, and/ or otherwise generate 
widespread destruction. 

• Protectioo: 

Ability to min1m1ze the concentrated and expl<>Eive 
expression of destructive force by taking~ behind 
natural or mmmade obstacles, by dispersion or people 
and resources, and by being obscure using camouflage, 
srooke, etc., together with cover and dispersion. 

• f,kpilicy: 

Speed or rapidity to focus destructive force or move 
away fran adversary's destructive focus. 

L 

Payoff 

• Frightful and debilitating attrition 
via widespread destruction as basis 
to: 

- Break enemy's will to resist 

- Seize and hold terrain objectives 

_____ _.) 
V 
Aim 

Carpel eneey to surrender and sue for peace. 



OBSERVATIONS REGARD!~ MANEUVER 

• Anbiguity, deception, novelty, rrobility, and violence (or threat thereof) are 
used to generate surprise and shock. 

• Fi re and movement are used in combination, like Cheng/Ch' i or 
Nebenpunkte/Schwerpunkt, to tie-up, divert, or drain-away adversary attention 
and strength in order to expose as well as menace and exploit wlnerabilities or 
weaknesses elsewhere. 

• Indications of success tend to be qualitative and are related to the widespread 
onset of confusion and disorder, frecpent envelo~rents, high prisoner counts, or 
any other phenomena that suggests inability to adapt to change. 



ESSEOCE OF MANEUVER CONFLICT 

Create, Exploit, and Magnify 

• Arrbiguity 

Alterna.tive or conpeting inpressions of events 
as they ma.y or ma.y not be. 

• Deception 

An inpression of events as they are not. 

• Novelty 

IIrpressions associated with events/ideas that 
are unfamiliar or have not been experienced 
before. 

• Fast Transient Maneuvers 

Irregular and rapid/abrupt shift from one 
maneuver event/state to another. 

• Effort (Cheng/Ch'i or Nebenpunkte/Schwerpunkt) 

An expenditure of energy or an irruption of 
violence-focused into, or thru, features that 
permit an organic whole to exist. 

Payoff 

• Disorientation 

Mismatch between events one (seemingly) 
observes or anticipates and events (or 
efforts) he nust react or adapt to. 

• Surprise 

Disorientation generated by perceiving 
extreme change (of events or efforts) over 
a short period of time. 

Paralyzing state of disorientation 
generated by extreme or violent change (of 
events or efforts) over a short period of 
time. 

• Disruption 

State of being split-apart, broken-up, or 
torn asunder. 

Generate many non-cooperative centers of gravity, as well as disorient or 
disrupt those that adversary depends up:m, in order to ma.gnify friction, 
shatter cohesion, produce paralysis, and bring about his collapse. 



W'.m 

Surprise and Shock can also be represented as an overload beyond one's i.Jmediate 
ability to respcnd or adapt. In this context, we may view the "ESSENCE OF MANEUVER 
CDNFLICI'• a bit differently-



ESSEtO: OF MANEUVER COOFLICI' 

Create, Exploit, and Magnify 

• Anbiguity 

Alternative or corrpeting inpressions of events 
as they may or may not be. 

• Deception 

An irrpression of events as they are not. 

• lt>velty 

Irrpressions associated with events/ideas that 
are unfamiliar or have not been experienced 
before. 

• Fast Transient Maneuvers 

Irregular and rapid/abrupt shift from one 
maneuver event/state to another. 

I Effort (Cheng/Ch'i or Nebenpunkte/Schwerpunkt) 

An expenditure of energy or an irruption of 
violence-focused into, or thru, features that 
permit an organic whole to exist. 

Payoff 

• Disorientation 

Mismatch between events one observes or 
imagines and events (or efforts) he nust 
react or adapt to. 

• Disruption 

State of being split-apart, broken-up, or 
torn asunder. 

• Overload 

A welter of threatening events/efforts 
beyond one's mental or physical capacity to 
adapt or endure. 

I Generate many non-cooperative centers of gravity, as well as disorient, 
disrupt, or overload those that adversary depends upon, in order to magnify 
friction, shatter cohesion, produce paralysis, and bring about his collapse; 

or ecpivalently, 

I Uncover, create, and exploit many vulnerabilities and weaknesses, hence many 
opportunities, to pull adversary apart and isolate rennants for nop-up or 
absorption. 



OBSFjRVA'l'ICW . RETATfP .. '10 M;)Rl\L. .CDNFLICT 

GW , .. HERftW,Ji . BAIO< 

• No fixed recipes for organization, coommications, tactics, leadership, etc. 

• Wide freedan for subordinates to exercise irragination and initiative-yet harmonize 
within intent of superior camanders. 

• Heavy reliance upon~ (hurran values) instead of rraterial superiority as basis for 
cohesion and ultirrate success. 

• Coonanders must create a bond and breadth of experience upon t.1:.Um;-OQt mistrust-for 
cohesion. 

How . .is .. this Atioosphere .Achieved? 

• By .example leaders Cat all levels) ITtlSt demonstrate requisite peysicaLener:gy. nent.al 
agility. and 100ral.authodty to inspire subordinates to enthusiastically cooperate and 
take initiatives within superiors intent. 

What . is . the .. P.rice? 

• Courage to share danger and discanfort at the front. 

• Willingness to sui:t)Ort and praoote (unconventional or difficult) subordinates that 
accept danger, demonstrate initiative, take risks, and cane-up with new ways toward 
mission accarplishment. 

• Dedication and resolve to face-up to and nester uncanfortable circtmStances that fly 
in the face of the traditional solution. 

Benefit 

• Internal sint>licity that permits rapid adaptability. 



OBSERVATIOO . REIATED .. 'IQ. WRAL .QM'LICl' 

CYRIL .fAJ,I§ "'IHE .ART .OF WAR. FRCM .'lliE. l)GE .OF. .Nl\POIIDJ .ID .WE . .PRESOO .Dl\Y~ .-:-: . 1961 

Page 124 

•1n the First World War 'cellar life' had been a feature of the adversities of Paris, which 
actually came under the fire of specially built long-range guns in 1918, as well as 
aircraft barbing. In .. the .. East .. End .. of .. Loodon .. air . raids . caused . a .. tendency . to . p:mic . in .. the 
latter . part .. of. 1917.. and •.. whether: .. there . was . a . .raid. or . .not, .. sare. 300, ooo .. people . cr<M:3ed .. each 
night .. into. the . undetground . .railway .. statioos .and .. slept .on .the .. platfoans ..... 'lhere .. was .little 
organized civil . defence. beyoo.d .. the . reduction .of .. lights .. " 

Page 161 

"The Germans, who were far ahead of any rival in the science of lighter-than-air 
construction, refused to accept the general belief that the future lay entirely with the 
heavier-than-air. '!heir Zeg,elins ... were employed chiefly in night attacks on England. Qn 
ooe .. occasioo .a .. single .. airship . did.a .. rnillicn . pounds.,wor:th .. of . drurage .in.a . raid, .. but .on . the 
whole .. their .. success .. was . rra;inl,y . roral . and . IIfflSµred . in .. teDlJS •• of .. absenteeism in .. fact.oties . aoo 
sensatimal drooo in .. productioo . of . warlike . material •. " 

Page .165 

!'F.arly .in-- the .war. the German,.Armies .. owed .. uuch.Jn. their .. victories .. in .Poland •.. Belgium •. and 
France to .. their .. dive:;boobers,. 'Ihese aircraft acted in close support to the armour and 
infantry .... 'Ihey often put hostile artillery out of action, but generally by driving the 
detachments fran their guns. '!he .successes .were won .for .. the .npst..part by moral.rather. than 
material .. effect • ... .. To . tr.a.ops .. unused .. &o .. them, ... especia~ .. t;be . Frmch .. divisions ... of. , low 
categories, .. they proved, extreme,1¥. wsett1 ,ing .~ 



OBSERVATICffi . REIATID .. '10. IDRAL, .(PNFL,IC'.l' 

Insights . .Regarding . Falls .' .. Statements . and .Balck~ s' Ideas 

• Fran Falls' cooments we note (with slight alteration) the following words and phrases: 
panic ... moral ... absenteeism ... sensational drops in productioo ... diveboobers success 
were for the most part moral. .. to troops unused to them ... they proved extremely 
unsettling. A quick glance shows that all these words and phrases are directly 
related to me another. 

• Going even further we can say: Falls• corrrrents on pages 124, 161, and 165 suggest 
that~-effects are related to the menace posed by the zeA;)elins and divebarbers, 
and the uncertainty associated with not knowing what to expect or how to deal with 
this menace. Put sirrply: Moral..effects are related to tml)aCe and uncertaincy. 

• For a first cut this suggests that rooz;al .. .strength represents mental capacity to 
overcane menace and uncertainty. 

• On the other hand, this first cut seers to leave out sanething that humans either need 
or nust overcane for collectiye ,rnoral.strength. Fortunately we have sane clues: 

First: Remerber that Guerrilla Ccmranders (see Modem Guerrilla Carrplign) stress 
use of propaganda, civil disorclers, selected terrorism, etc., as basis to 
generate mistrust and discord. 

Second: Balck atq:>hasizes the inportance of tl.\ll'it-oot·. rnistxust-for cohesion. 

• Now, recognizing that both Balck and Guerrilla Corrananders work in a hostile 
envirc:nnent (of menace and l.U'lCertainty) that naturally breeds mistrust, it is clear 
that moral effects nust include this factor. 

• This suggest moral . strength represents mental capacity to overcome, menace, 
uncertaincy, and mistrust. 



OBSERVATIONS REI.ATED '.ro MORAL CONFLICT 

• Now by using rroral strength as a point of departure-and by feeding in those 
W1Settling or threatening experiences (a 'la Clausewitz) that either bring out 
fear, anxiety, and alienation, or their nore noble counterweights: courage, 
confidence, and esprit-we can evolve the following related notions: 

t' 

Moral Strength: 
mistrust. 

Mental capacity to overcorne menace, uncertainty, and 

Moral Victory: TriUITph of courage, confidence, and esprit (de corps) over 
fear, anxiety, and alienation when confronted by rnenace, uncertainty, and 
mistrust. 

Moral Defeat: Triunph of fear, anxiety, and alienation over courage, 
confidence, and esprit when confronted by menace, uncertainty, and 
mistrust. 

Moral Values: Human values that permit one to carry on in the face of 
IIEnace, uncertainty, and mistrust. 

Moral Authority: Person or body that can give one the courage, confidence, 
and esprit to overcoIIE n'enace, uncertainty, and mistrust. 

• Finally, by stria,ing away and reconbining essentials-from these notioru:; as 
well as from the ideas and experiences of Clausewitz, Balck, and Falls-we can 
evolve the Essence of Moral Conflict. 



&SSm;E .OF .. HORAL .CDNFLICT 

Create, .. Exploit, .. and. Magnify 

• Menace: 

Inpressions of danger to one's well being 
and survival. 

• Uncertainty: 

Impressions, or abnosphere, generated by 
events that appear ambiguous, erratic, 
contradictory, unfamiliar, chaotic, etc. 

• Mistrust: 
Atmosphere of doubt and suspicioo that 
loosens human bmds among rnerbers of an 
organic whole or between organic wholes. 

• surface,~, anxiecy, and alienation in 
order to generate nany non-cooperative 
centers of gravity, as well as subvert 
those that adversary • depends upon, 
thereby DBgnify internal friction. 

l~------- _______ J y 
Aim 

Destroy 100ral hoods that permit an organic whole to exist. 



SUSPICIOO 

• The essence of moral conflict, as presented, seems to be one-sided and 
enphasizes the negative or dark side of one's noral nake-up. 

? - RAISES OOESI'IOO - ? 

• How do we bring out the positive side? In other words-if courage, confidence, 
and esprit represent the positive counterweights to fear, anxiety, and 
alienation-what are the positive counterweights to nenace, uncertainty, and 
mistrust? 



INSIGH'l' 

• In addressing this question we find that the counterweights to menace and 
uncertainty are not at all obvious unless we start with mistrust and work in 
reverse order . Proceeding in this way we note that: 

'lbe presence of mistrust inplies that there is a rupture or loosening of 
the human bonds or connections that permit individuals to work as an 
organic whole in hannQny with one another. 'Ibis suggests that harmony 
itself represents an awropriate counterweight to mistrust. 

In dealing with uncertainty, adaptability seems to be the right 
counterweight. Otherwise, how can one adjust to the unforeseen or 
unpredictable nature of uncertainty? 

Finally, with respect to menace one cannot be i:assive. Instead, initiatiw 
is needed otherwise menace may obliterate the benefits associated with 
harmony and adaptability. Intuitively, this suggests that initiative is 
the right counterweight here. 

• Using these ideas, together with the previoos ideas already uncovered, we can 
modify and enrich the essence of m:>ral cmflict as follows: 



• 

• 

• 

ESSENCE OF IDRAL ~LICI' 

Negative Factors 

Menace: 

Impressions of danger to one's well being and 
survival. 

Uncertainty: 

Inpressions, or atrrosphere, generated by events 
that appear anbiguous, erratic, contradictory, 
unfamiliar, chaotic, etc. 

Mistrust: 

Atnosphere of doubt and susp1c1on that loosens 
human bonds arrong nerrbers of an organic whole or 
between organic wholes. 

• 

• 

• 

Counterweights 

Initiative: 

Internal drive to think and take 
action without being urged. 

Adaptability: 

Power to adjust or change in order 
to cope with new or unforeseen 
circumstances. 

Harm:my: 

Interaction of apparently 
disconnected events or entities in a 
connected way. 

l J ----------y-----------
Aim 

• Pl.mp-up friction via negative factors to breed fear, anxiety, and alienation in order to generate 
many non-cooperative centers of gravity, as well as subvert those that adversary depends upon, 
thereby sever noral bonds that permit adversary to exist as an organic whole. 

Sinultaneously, 

• Build-up and play counterweights against negative factors to diminish internal friction, as well as 
surface courage, confidence, and esprit, thereby make possible the human interactions needed to 
create noral bonds that permit us, as an organic woole, to shape and adapt to change. 



SYNIHESIS 



PATI'ERN . FOR SQGCF;SSFUL .OP.mATIQNS 

e Goal 

e Plan 

• Actioo 

e SURX)rt 

e Carnand 



PATmRN FCR &'fJCCF.SSFUL OPERATIONS 

Goal 
• Diminish adversary's freedom-of-action while inproving our freedom-of-action, so that our adversary cannot cope, 

while we can cope, with events/efforts as they unfold. 

Plan 
• Probe and test adversary to unmask strengths, weaknesses, naneuvers, and intentions. 

• Employ a variety of measures that interweave menace-uncertainty-mistrust with tangles of arrbiguity-deception­
novelty as basis to sever adversary's rooral ties and disorient or twist his mental images, hence mask-distort­
magnify our presence and activities. 

• Select initiative (or response) that is least expected. 

• Establish focus of main effort together with other (related) effort and pursue directions that permit mmy 
hafI)enings, offer many branches, and threaten alternative objectives. 

• Move along paths of least resistance (to reinforce and exploit success). 

• Exploit, rather than disrupt or destroy, those differences, frictions, obsessions, etc., of adversary organism that 
interfere with his ability to cope with unfolding circumstances. 

• SUbvert, disorient, disrupt, overload, or seize adversary's vulnerable, yet critical, connections, centers, and 
activities that provide cohesion and permit coherent observation-orientation-decision-action in order to dismerrber 
organism and isolate rell11allts for absorption or nop-up. 

Action 
• ClJserve-orient-decide-act rrore inconspicuously, )!Ore gpickly, and with nore irregularity as basis to keep or gain 

initiative as well as shape and shift 1rain effort to repeatedly and unexpectedly penetrate vulnerabilities and 
weaknesses exposed by that effort or other effort(s) that tie-up, divert, or drain-away adversary attention (and 
strength) elsewhere. 

Slg;ort 
• SUperior nooile camunications 

• Only essential logistics 

Coo1nand 

} 

to maintain cohesion of overall 
effort and sustain awropriate pace 
of operations within available resources. 

• Decentralize, in a tactical sense, to encourage lower-level camanders to shape, direct, and take the sudden/sharp 
actions necessary to <11ickly exploit opportunities e.s they present thenselves . 

t Centralize, in a strategic sense, to establish aims, match anbitions with means/talent, sketch flexible plans, 
allocate resources, and shape focus of overall effort. 



IMPRms.IONS 

• EJ.sm and Action statements suggest that we are trying to: 

Penetrate adversary system and rrask own system against his penetration; 

Create a variety of impressions of what is occurring and what is about to 
occur: 

Generate mismatches between what seems to be and what is; 

Push adversary beyond his ability to adapt. 

• Intentions that rnake-up El.an cannot haR)el'l without application of transients 
that make-up Action. 



F,IRST .. IMPRESSION 

• Note how these strategic and tactical ideas, that we evolved fr001 the £lan and 
Action statements, fit-in nicely with the following conments by Napoleon: 

"'!he art of land warfare is an art of genius, of inspiration . 
... A general never knows anything with certainty, never sees his 
enemy clearly, never knows p:>sitively where he is. When armies 
are face to face, the least accident in the ground, the smallest 
wood, may conceal p:lrt of the enemy army. '!he most experienced 
eye cannot be sure whether it sees the whole of the enemy's army 
or only three-fourths. It is by the mind's eye, by the 
integration of all reasoning, by a kind of inspiration, that the 
general sees, knows, and judges." 

"The first quality for a cormander in chief is a cool head which 
receives a just inpressioo of things; he should not allow himself 
to be confused by either good or bad news; the i.rrpressions which 
he receives successively or sinultaneously in the course of a day 
should classify themselves in his mind in such a way as to occupy 
the place which they merit; because reasoo and judgment are the 
result of the Carp;lrisoo of various inpressions taken into just 
consideratioo." 

• Above cooments, by Napoleon, reveal ever-present wlnerabilities and weaknesses 
that coomanders and subordinates alike nust accept. 

hence 

• If we turn these comments around and connect them with the tactical and 
strategic ideas presented thus far, we surface a IOOdem notioo of Grand Tactics. 



WHICll .BEXXMS: 

Grand Tactics 

• 

• 

• 

Operate inside adversary's observation-orientation-decision-action lcq,s, 
or get inside his mind-time-space, to create a tangle of threatening and/or 
nm-threatening events/efforts as well as repeatedly generate rnisnatches 
between those events/efforts adversary observes, or anticipates, and those 
he nust react to, to survive; 

thereby 

Enmesh adversary in an amorphous, menacing, and unpredictable world of 
uncertainty, doubt, mistrust, cmfusioo, disorder, fear, panic, chaos, 
.•. and/or fold adversary back inside h:inself; 

thereby 

Maneuver adversary beyond his moral-mental-physical capacity to adapt or 
endure so that he can neither divine our intentions nor focus his efforts 
to cope with the unfolding strategic design or related decisive strokes as 
they penetrate, splinter, isolate or envelop, and overwhelm him. 



Transients 

• Cbserve, Orient, Decide and Act nore 
inconspicuously, nore quickly, and 
with nore irregularity ... 

or put another way 

• Operate inside adversary's 
Observation-Orientation-Decision­
Action loops or get inside his Mind­
Tine-Space. 

SEXXN) IMPRF.SSION 

Permits 
one to 

Intentions 

• Probe and test adversary to unmask strengths, 
weaknesses, maneuvers, and intentions. 

• Errploy a variety of measures that interweave 
menace-uncertainty-mistrust with tangles of 
arrbiguity-deception-novelty as basis to sever 
adversary's noral ties and disorient ... 

• Select initiative (or response) that is least 
expected. 

• Establish focus of main effort together with 
other effort and pursue directions that permit 
many happenings, offer many branches, and 
threaten alternative objectives. 

• Move along paths of least resistance (to 
reinforce and exploit success). 

• Exploit, rather than disrupt or destroy, those 
differences, frictions, and obsessions of 
adversary organism that interfere with his 
ability to cope ... 

• Subvert, disorient, disrupt, overload, or 
seize adversary's vulnerable, yet critical, 
connections, centers, and activities ... in 
order to dismember organism and isolate 
reimants for nop-up or absorption. 

• Generate uncertainty, confusion, disorder, 
panic, chaos, ... to shatter cohesion, produce 
paralysis and bring about collapse. 

• Become an extraordinary connander. 



m1rn .. IEADS .. ro: 

Strategy 

Penetrate adversary's moral-mental-physical being to dissolve his moral fiber, 

disorient his mental images, disrupt his operations, and overload his system, as 

well as subvert or seize those moral-mental-physical bastions, connections, or 

activities that he depends upoo, in order to destroy internal harmony, produce 

~ralysis, and collapse adversary's will to resist. 



Wi AL'ImETHER 

Tactics 

• Observe-orient-decide-act more inconspicuously, more quickly, and with rrore irregularity as 
basis to keep or gain initiative as well as shape and shift main effort to repeatedly and 
unexpectedly penetrate vulnerabilities and weaknesses exposed by that effort or other effort(s) 
that tie-up, divert, or drain-away adversary attention (and strength) elsewhere. 

Grand Tactics 

• Operate inside adversary's observation-orientation-decision-action loops, or get inside his 
mind-time-space, to create tangles of threatening and/or non-threatening events/efforts as well 
as repeatedly generate mismatches between those events/efforts adversary observes, or inagines, 
and those he IIUSt react to, to survive; 

thereby 

• Enmesh adversary in an anorphous, nenacing, and unpredictable world of W1Certainty, doubt, 
mistrust, confusion, disorder, fear, panic, chaos, ... and/or fold adversary back inside himself; 

thereby 

• Maneuver adversary beyond his moral-nental-physical capacity to adapt or endure so that he can 
neither divine our intentions nor focus his efforts to cope with the unfolding strategic design 
or related decisive strokes as they penetrate, splinter, isolate or envelop, and overwhelm him. 

strategy 

• Penetrate adversary's rroral-nental-physical being to dissolve his moral fiber, disorient his 
nental images, disrupt his operations, and overload his system, as well as subvert or seize 
those rooral-mental-physical bastions, connections, or activities that he depends upon, in order 
to destroy internal harroony, produce paralysis, and collapse adversary's will to resist. 

Strategic Aim 

• Diminish adversary's capacity while inproving our capacity to adapt as an organic whole, so that 
our adversary cannot cope, while we can cope, with events/efforts as they unfold. 



1 - . AN ALTERNATIVE FQRmAIT - 1 

Now, after sane introspection, it is not difficult to see that these tactical and 

strategic statements are very definitely destructive in nature. Keeping these words 

in mind, while working backwards thru this presentation, one is left with the 

impression that the destructive attrition-maneuver-moral ideas played-out in the 

Categories of Conflict aren't nuch different than the tactical and strategic ideas 

that we have just discussed. As a coosequence, by striwing-down and recarbining the 

ideas associated with both these cooceptual streams, we can evolve an alternative 

portrait of ruin as follows: 



moo;, .FOR. DISINI'OORATION AND CPVAPSE 

&inthesize 

• Lethal .Effott: 

• 

Tie-up, divert, or drain-away adversary 
attention and strength as well as (or thereby) 
overload critical vulnerabilities and generate 
weaknesses. 

Maneuver: 

Subvert, disorient, disrupt, overload, or 
seize those vulnerable yet critical 
camections, centers, and activities as basis 
to penetrate, splinter, and isolate resmants 
of adversary organism for mop-up or 
absorption. 

Create an atmosphere of fear, anxiety, and 
alienatim to sever human bonds that permit an 
organic \mole to exist. 

l _______ _ 
y 
Mm 

• 
Idea 

Destroy adversary's rnoral-m:mtal-physical 
harmony, produce paralysis, and collapse 
his will to resist. 

J 

Render adversary ~rless by denying him the q:p:>rtunity 
to cq,e with unfolding circumstances. 



UIDERLYIOO INSIGHI' 

Unless one can penetrate adversary's rooral-nental-physical being, and sever those 
interacting bonds that permit him to exist as an organic whole, as well as subvert or 
seize those moral-mental-physical bastions, connections, or activities that he 
depends upon, one will find it exceedingly difficult, if not inpossible, to collapse 
adversary's will to resist . . 

which leads to 

THE NAME-OF-THE-GAME 

l-k>rally-nentally-physically isolate adversary from allies or any outside sua,ort as 
well as isolate elements of adversary or adversaries from one another and overwhelm 
them by being able to penetrate and splinter their wral-nental-physical being at any 
and all levels . 



? - RAISES OOE'Sl'ION - ? 

How do we connect the Tactical and Strategic notions or the 
Theme for Disintegration and Collapse with the National Goal? 



7VIA .A SERHBLE ,GR.~ S'rnATEGY fflAT.JilIL:. 

• Suwart national goal. 

• Pump-up our resolve, drain-away adversary resolve, and 
attract the uncoomitted. 

• End conflict on favorable terms. 

• Ensure that conflict and peace terms do not provide seeds 
for (unfavorable) future cooflict. 



F.ssence 

• 

GRAN),STRATQ 

Shape pursuit of national goal so that we not only amplify our spirit and 
strength (while undermining and isolating our adversaries) but also 
influence the unccmnitted or potential adversaries so that they are drawn 
toward our philosophy and are errpathetic toward our success. 

• An awreciation for the underlying self-interests, critical differences of 
opinion, internal contradictions, frictions, cbsessions, etc., that we as 
well as the uncarmitted and any potential or real adversaries nust contend 
with. 



PATlffiN 

National .. Goal 
• Inprove our fitness, as an organic whole, to shape and cope with an everchanging environment. 

Grand .. strat~ 
• Sha.pe µirsuit of national goal so that we not only amplify our spirit and strength (while 

undermining and isolating our adversaries) but also influence the uncoomitted or potential 
adversaries so that they are drawn toward our philosophy and are emp:tthetic toward our success. 

strategic.Aim 
• Diminish adversary's cap:tcity while improving our cap:tcity to adapt as an organic whole, so that 

our adversary cannot cope, while we can cope, with events/efforts as they unfold. 

Strategy 
• Penetrate adversary's moral-mental-I=hysical being to dissolve his moral fiber, disorient his 

mental images, disrupt his operations, and overload his system, as well as subvert or seize 
those moral-mental-I=hysical bastions, connections, or activities that he depends 1.,pon, in order 
to destroy internal haDOOny, produce p:tralysis, and collaµse adversary's will to resist. 

Grand .. Tactics 
• Operate inside adversary's observation-orientation-decision-action loops, or get inside his 

mind-time-sµice, to create tangles of threatening and/or non-threatening events/efforts as well 
as repeatedly generate mismatches between those events/efforts adversary observes, or inagines, 
and those he nust react to, to survive, 

thereby 

• Enmesh adversary in an amorphous, menacing, and unpredictable world of uncertainty, doubt, 
mistrust, confusioo, disorder, fear, p:tnic, cha.os, ... and/or fold adversary back inside himself; 

• 
Tactics 

• 

thereby 

Maneuver adversary beyond his moral-mental-}:hysical catacity to adapt or endl!re so that he can 
neither divine our inten,:;ioos nor focu.3 his efforts to cope with the unfolding strategic design 
or related decisive strokes as they penetrate, splinter, isolate or envelq,, and oven-Alelm him. 

Observe-orient-decide-act more incmspicuously, more quickly, and with more irregularity as 
basis to keep or g::dn initiative as well as shape and shift nain effort to repeatedly and 
unexpectedly penetrat~ vulnerabilities and weaknesses exposed by that effort or other effort(s) 
that tie-up, divert, or drain-away adversary c:.ttention (and strength) elsewhere. 



INSIGHT 

On one hand, as shCMn on the previous chart, the National Goal and Grand Strategy 

tend to be constructive in nature. On the other hand, the Strategic Aim, Strategy, 

Grand Tactics, and Tactics are destructive in nature and operate over a shorter time 

frame. In this sense, the ui:per two and the latter four notions, as expressed, 

ai:pear to be in disharmony with one another. Yet, ai;:plication of these latter four 

strategic and tactical notions permit real leadership to avoid high attrition, avoid 

widespread destruction, and gain a quick victory. 'Ibis, coobined with sh4ttered 

cohesion, paralysis, and rapid collapse demonstrated by the existing adversary 

regime, makes it a~r corrupt, incOO'{)etent, and unfit to govern. Under these 

circwnstances, leaders and statesmen offering generous terms can form the basis for a 

viable peace. In this sense, the first two and the latter four notions can be in 

hanoony with one another. 



FUR'IBER,EIAIDBATION 

Up to this point--by repeatedly adding, stripping-away, and recoobining many 

different, yet similar, ideas and thoughts--we have examined the nature of conflict, 

survival, and conquest in many different ways. A review and further manipulation of 

the ideas and thoughts that make-up these different ways suggests that, for success 

over the long haul and under the most difficult conditions, one needs sane unifying 

vision that can be used to attract the unccmnitted as well as i;xmp-up friendly 

resolve and drive and drain-away or subvert adversary resolve and drive. In other 

words, what is needed is a vision rooted in human nature so noble, so attractive that 

it not only attracts the unccmnitted and magnifies the spirit and strength of its 

adherents, but also undermines the dedicatioo and determinatioo of any coopetitors or 

adversaries. Moreover, such a unifying notion shoold be so cC>Irpelling that it acts 

as a catalyst or beacon around which to evolve those qualities that permit a 

collective entity or organic whole to inprove its stature in the schene of things. 

Put another way, we are suggesting a need for a supra-orientatioo or center-of­

gravity that permits leaders, and other authorities, to inspire their followers and 

members to enthusiastically take action toward coofrooting and conquering all 

d:>stacles that stand in the way. Such a scheme can be portrayed as follows: 



• 

'IHEME .. roR. VITALITY. AND .GIOlIH 

Unifying.Vision 

A grand ideal, overarching theme, or 
noble philosophy that represents a 
coherent paradigm within which 
individuals as well as societies can 
shape and adapt to unfolding 
circumstances-yet offers a way to expose 
flaws of Cmt)eting or adversary systems. 

Ingredients .Needed .. to . Pursue .vision 

• Insight 

Ability to peer into and discern the inner 
nature or workings of things. 

• Initiative 

• 
Internal drive to think and take action 
without being urged . 

Maptahilit,y 

Power to adjust or change in order to cope 
with new or unforeseen circumstances. 

• Hagnony 

Power to perceive or create interaction of 
aR8rently disconnected events or entities in 
a connected way. 

l __________ J 
y 
Aim 

Inprove fitness as an organic whole to shape and exp:md influence or 
power over the course of events in the world. 



APPLICATION 



OOUNI'ER-BLITZ 

a'la SUN TZU 



axJNJ.'ER-IDJTZ 
a'la SW1 Tzu 

Maneuver .. Scheme 

Aim 

• E'Ilploy Cheng/Nebenwnkte as basis to repeatedly and W1expectedly tie-up, 
divert, stretch-out, or drain-away adversary attention and strength in 
order to expose vulnerabilities and weaknesses for decisive stroke (s) by 
Ch.'.i/Schwerpynkt. 

• Blind-side adversary regardless of circumstances. 



Shape Adversary Inpression 

cnJNI'ER-BLITZ 
a'la SUn Tzu 

STRATEx:;Y 

Arrange elernents of defense (in hanrony with penchant for humans to generate 

rnental patterns), as basis to guide adversaries to form or project patterns on 

the environrrent they are facing. In other words, elll?hasize certain features so 

that adversary intelligence, recce, patrols, and other observation activity 

generate mental pictures of what we seem to be doing. In this sense, we cause 

adversary to project telll?O or rhythm as well as a sense of form or gestalt upon 

the environrrent. Naturally, this raises the question: How do we want our 

posture to appear to aq adversary-or put another way, what kind of rnental 

picture do we want to generate in his mind? 



COONI'ER-BLITZ 
a'la Sun Tzu 

STRATOOY 

Set-up positions echeloned-in-depth (similar to German philosophy) with 
flexibility to quickly rotate or shift both front and flank maneuver schenes- ­
yet convince adversary (with help from "shaping" and "disruption" 
agencies/activities-intelligence, electronic warfare, etc.) that he is facing, 
for exanple, an in-depth strongpoint/checkerboard or nultiple belts of an in­
depth linear or elastic defense. In this sense, we suggest three belts or bands 
behind the front as follows: 

• Errphasize intelligence, reconnaissance (air and ground) and set-up screen 
of forward outposts and patrols to report on adversary activity and warn of 
any inpending or actual incursions. 

• Deploy, disperse, and frequently redeploy/redisperse reconnaissance and 
nooile anti-tank/infantry/arrrored t.earns together with artillery in region 
behind screen, so that they can mask dispositions, as well as nove 
inconspicuously/quickly to focus and shift local main efforts against 
adversary thrusts. 

• Place arnored teams, as nooile reserve, in echelon behind recce, anti­
tank/inf antry/arnor and artillery so that they can easily focus effort, and 
quickly nove-in to decapitate any local breakthrough-or push-off for a 
Blitz counterstroke. 



ro.JNI'ER-BLITZ 
a 'la Sun Tzu 

STRATOOY 

• Shift from such an anbiguous or misleading posture into a gauntlet defense 
with alternate channels, sectors, or zones by thinning-out some sectors or 
zones in order to strengthen others. 

• Basic notion is to think in terms of channels, avenues, and gauntlets 
(instead of just belts, band'3 and fronts) so that anbush gauntlets will 
naturally evolve or be set-up to deal with forward as well as lateral 
(roll-out) thrusts of adversary. In this way, anbush gauntlets can then be 
set-up at any level from platoon to theater. 



Basic Maneuver 

CXXJNrER-BLITZ 
a'la Sun Tzu 

TACTICS 

• Use obstacles, delaying actions, hit-and-run attacks, and/or baited 
retreats in thinned-out sectors/zones together with "shaping" and 
"disruption" activities to disorient adversary as well as pile-up or 
stretch-out his maneuver. Conbine this action with fire and 100vemant into 
adversary flank and/or rear from strengthened adjacent sectors/zones to: 

Mental Picture 

slow 100mentum and blow adversary away (during pile-up) or 

channel momentum then decapitate and break-up cohesion of thrust 
(during stretch-out). 

• Think of obstacles, delay, hit-and-run, and baited retreats together with 
"shaping" and "disruption" activities as Cheng or Nebenpunkte to create 
gaps, exposed flanks, and wlneruble rears by the pile-up/congestion or 
stretch-out of adversary maneuver. 

• Think of Ch' i or Schwerpunkt maneuver (fire and movement) hitting 
unexpectedly thru gaps into adversary flank/rear, or blind-side, as a 
decisive stroke to pull eneiey apart and roll-up his isolated remnants. 



Action 

<XlJN.!'ER-BLITZ 
a'la Sun Tzu 

TACTICS 

• Enploy air and fast noving nobile/arnored recce teams, with nobile anti­
tank teams, artillery, and "shaping"/"disruption" activities in support, as 
Nebenpunkte to determine direction/strength of thrusts and (by local 
front/flank COI1Dinations) to continuously harass with repeated delaying 
actions and hit-and-run attacks. OJject is to: 

disorient adversary; 

provide information to senior con:manders to help them decide w!1ich 
sectors to thin-out and which to strengthen; 

pile-up or stretch-out adversary maneuver to "shape" (or disrupt) 
tempo/rhythm and pattern of Blitz attack as well as create gaps, 
exposed flanks, and wlnerable rears. 

• Inconspicuously nove-in with high speed nobile anti-tank/infantry/armored 
teams together with air and artillery support as Schwerpunkt to strengthen 
awropriate sectors that flank adversary thrusts. From here, exploit gaps, 
or any other wlnerabilities and weaknesses, to anbush adversary with fire · 
together with sudden/sharp flank and rear counter-thrusts into his forward, 
roll-out, aoo resupply efforts iooving through out thinned-out sectors . 
Object is to work Schweq:unkt in hanrony with Nebenpunkte in order to 
break-up cohesion and roll-up isolated resmants of Blitz thrusts. 



Mental Picture 

OXJNI'ER-BLITZ 
a'la Sun Tzu 

GIWD MANEUVER 

• Imagine the fluid Cheng/Ch'i or Nebenpunkte/Schwerpunkt counter-operations 
just discussed to be Super Nebenpunkte operations that are used to tie-up 
or drain-away adversary strength. Idea is to set-up and launch a Blitz 
counter-stroke, or Super Schwerpunkt, deep into adversary weakness while he 
(with his strength) is preoccupied in overcoming the challenge posed by the 
super Nebenpunkte operations. 

Action 

• Keep pressure on and continually force adversary to adapt to many abrupt 
and irregular changes generated by the ongoing Super Nebenpunkte 
operations. 

• When adversary is strung-out, or disconnected, and vulnerable: Unleash 
swift armored forces (held in reserve) together with air to hook-in hehind 
and roll-up adversary Blitz as well as push-off for a Blitz 
Counteroffensive. Shift forces, as appropriate, from local 
Nebenpunkte/Schwerpunkt operations (as well as from other sectors) into 
this SUper Schwerpunkt to both generate and exploit a decisive success. 



ClXJNIBR::BLITZ 
a'la Stm Tzu 

CAITrION 

• Extensive use of nany lower-level Nebenptmkte/Schwerpunkt actions across nany 
sectors/zones drains-away resources needed for fewer but decisive large scale 
Nebenptmkte/Schwerptmkt operations. 

• Furthermore, experience has shown, when tmder active pressure, it is difficult 
to disengage forces coomi tted to these local efforts and shift them to the 
larger operation. 

• In this sense, these nany shallow lower-level actions or naneuvers across a 
broad front tend to take-on the character Battle or Attrition Warfare while 
deep, large scale Cup to theater level) Nebenptmkte/Schwerpunkt operations take­
on the character of Strategic Maneuver. 



Underlying Idea 

CXXJNI'ER-BLITZ 
a'la Sun Tzu 

Pull adversary apart and bring about his collapse by causing him to generate or 

project mental images that agree neither with the faster tenpo/rhythm nor with 

the hidden form of the transient naneuver patterns he nust conpete against. 



BLITZ/CXXJNI'ER-BLITZ S'rnATOOIC DESIGN 

OR 

MANSTEIN DIVINED 



OUTLINE 

• BACl<GUJID 

e S':mATOOIC DESIGN 



BAa<GROONP 

e BATILE OF LElJC'ffiA AND LEU'mEN 

e BATILE OF CAtME 

e scm.IEFFffi STRA'ImIC MANEUVER 



OBSERVATION 

Single envelopnent schemes (a 'la Leuctra, Leuthen, or Schlieffen) take less force 

than double· envelopment schemes (a' la Marathcn or CMnae) to achieve the same 

benefit. 



S',mA'IWIC.DF;s,JGN 

e FOLAID 

e FRAOCE 

e RUSSIA 
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POIJ\W 1939 

KEY POINI' 

GERMANS HAD M)RE FORCES THAN POIES. 



FRANCE 1940 
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FRAOCE.1940 

KEY l:QINl'S 

e GERMANS HAD FmER FORCF.s '!HAN ALLIF.s BEFORE PHASE I. 

e GERMANS HAD K>RE FORCF.s '!HAN ALLIES BEFORE PHASE II. 



RUSSIA 1941 
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RUSSIA 1941 

KEY POINI' 

GERMANS HAD FlliER FORCES THAN RUSSIANS. 
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BLITZ/CXXJNI'ER-BLITZ STRATOOIC DESIGN 

Leuctra/Leuthen/Schlieffen 

• Hanstein - France (Phase I) 1940. 

• ? ? ? ? ? ? ? ? ? ? ? ? ? 

• Manstein - Kerch Peninsula 1942. 

• OKlv/OKH - Caucasus/Stalingrad Counterstroke 1942. 

• l~tein - Donetz Counterstroke 1943. 

• Manstein Proposal - Counterstroke from Kharkov to Sea of Azov 1943. 

• Rundstedt/Romrel Proposal - Normandy 1944. 

• Ardennes - 1944-45. 

Cannae-with Leuctra/Leuthen/Schlieffen Un;:lertone 

e Poland - 1939. 

• France (Phase II) -- 1940. 

• Russia - 1941. 

• Kursk - 1943. 



? .. :-: .NAWRAL .. OOESTION .. ~ ? 

IKM am: GERMANS DID N'.JI' A'ITEMPT A LEUCrnA/IEl.1lHEN 

S'rnA'IR;IC lWEJVER J\.GAINST RUSSIA IN 1941?? 



Rtmdstedt 

B,H ,. r,rmITT.T, HAR!' .. -:-:-:-.. ~.'!HE ,GEBMl\N, ,GENERAI,S .. TAIK~ .. ':":";' .. 1948 

Page.lM 

"'Ille 1941 operations in Russia should, in my opinion have had their main effort 

directed, not at first towards Moscow, but towards Leningrad. 'lllat would have 

linked up with the Finns. '!hen, in the next stage, should have come an attack 

m Moscow fran the north, in co-operatioo with the advance of Field-Marshal von 

Back's Army Group fran the west." 



BLITZ/roJNI'ER-BLITZ SI'RATmIC OF.SIGN 

Leuctra/Leuthen/Schlieffen 

• Manstein - France (Phase I) 1940. 

• Rundstedt Proposal - '11lrust to Leningrad followed by thrust (roll-up) to 
South and take Moscow - 1941 . 

• Hanstein - Kerch Peninsula 1942. 

• OKW/OKH - caucasus/Stalingrad Counterstroke 1942. 

• Manstein - Donetz Counterstroke 1943. 

• Hanstein Proposal - Counterstroke from Kharkov to Sea of Azov 1943. 

• Rundstedt/Romrel Proposal - ~rnandy 1944. 

• Ardennes - 1944-45. 

Cannae--with Leuctra/Leuthen/Schlieffen Undertone 

e Poland - 1939. 

• France (Phase II) - 1940. 

• Russia - 1941. 

• Kursk - 1943. 



MESSOOE 

Only Manstein (and few others) knew how to synthesize and awly the experiences and 

ideas of Napolecn, Clausewitz, .Jornini, Moltke, and Schlieffen in a strategic as well 

as a grand tactics sense. 



WRAP-DP 



WRAP-tJP 

Message 

• He who is willing and able to take the initiative to exploit variety, 
rapidity, and harrrony-as basis to create as well as adapt to the 100re 
indistinct - nnre irregular - quicker changes of rhythm and pattern, yet 
shape focus and direction of effort--survives and dominates 

or contrariwise 

• He who is unwilling or unable to take the initiative to exploit variety, 
rapidity, and harrrony ... goes under or survives to be dominated. 



• 

WRAP-uF 

• Create tangles of threatening and/or non-threatening events/efforts as well as 
repeatedly generate mismatches between those events/efforts adversary observes or 
imagines (Cheng/Nebenpunkte) and those he nust react to (Ch'i/Schwerpunkt) 

as basis to 

• Penetrate adversary organism to sever his rroral bonds, disorient his nental images, 
disrupt his operations, and overload his system, as well as subvert or seize those 
rroral-rrental-physical bastions, connections, or activities that he depends upon 

thereby 

• Pull adversary apart, produce paralysis, and collapse his will to resist. 

• Get inside adversary observation-orientation-decision-action loops (at all levels) by 
being rrore subtle, rrore indistinct, rrore irregular, and quicker-yet appear to be 
otherwise. 



WRAP-DP 

Inplications 

• In a tactical sense, these multi-dimensional interactions suggest a spontaneous, 
synthetic/creative, and flowing action/counteraction operation, rather than a step-by-step, 
analytical/logical, and discrete rnove/counterrnove game. 

In accepting this idea we nust admit that increased unit conplexity (with magnified nental 
and physical task loadings} does not enhance the spontaneous synthetic/creative operation. 
Rather, it constrains the oi;:portunity for these tinely actions/counteractions. 

or put another way 

Complexity (technical, organizational, operational, etc.} causes commanders and 
subordinates alike to be captured by their own internal dynamics or interactions-hence 
they cannot adapt to rapidly changing external (or even internal} circumstances. 

• In a strategic sense, these interactions suggest we need a variety of possibilities as well as 
the rapidity to inplenent and shift anong them. Why? 

Ability to sinultaneously and sequentially generate many different possibilities as well as 
rapidly implement and shift anong them permits one to repeatedly generate mismatches 
between events/efforts adversary observers or imagines and those he nust respom to (to 
survive). 

Without a variety of possibilities adversary is given the opportunity to read as well as 
adapt to events and efforts as they unfold. 



WRAJ?-{JP 

• Alternatively-by stripping away and recorrbining sone of the co111Ients associated with "Clausewitz", 
"Grand Tactics", :Message", "Grune", "How", and "Inplications"--we can say: 

Variety/Rapidity allow one to: 

Magnify adversary friction hence stretch-out his time to respond in a directed way. 

Haarony/Initiative permit on to: 

Diminish own friction hence conpress own time to exploit variety/rapidity in a directed 
way. 

Altogether Variety/Rapidity/Haaoony/Initiative enable one to: 

Operate inside adversary's observation-orientation-decision-action loops to enmesh 
adversary in a world of uncertainty, doubt, mistrust, confusion, disorder, fear, panic, 
chaos, . . . and/or fold adversary back inside himself so that he cannot cope with 
events/efforts as they unfold. 

• Sinultaneously-by repeatedly rolling-thru 0-0-D-A loops while appealing to and making use of the 
ideas errbodied in "Grand Strategy" and "Theme for Vitality and Growth"--we can: 

Evolve and exploit Insight/Initiative/Adaptability/Haaoony as basis to: 

Shape or influence events so that we not only anplify our spirit and strength (while 
isolating our adversaries and undermining their resolve and drive) but also influence the 
uncomnitted or potential adversaries so that they are drawn toward our philosq;>hy and are 
enpathetic toward our success. 



The Art of Success 

WRAP--OP 

-or s1..1I11narizing in another, yet similar way­

We have in a nutshell: 

• A{:pear to be an unsolvable cryptogram while operating in a directed way to 
penetrate adversary vulnerabilities and weaknesses in order to isolate him 
from his allies, pull him apart, and collapse his will to resist. 

yet 

• Shape or influence events so that we not only nagnify our spirit and 
strength but also influence potential adversaries as well as the 
uncomnitted so that they are drawn toward our philosophy and are errpathetic 
toward our success. 



EPII!nJE 



CXX-1ME1'Il' 

• Reflection Ul:X)n the previous discussion and reflection Ul:X)n the various Principles of War 
that are bandied about leave one unsettled about the real value associated with these 
principles. 

• To illustrate, let's take a look at sone of the Principles of War (or Military Art). 



USA 

• Cbjective 

• Offensive 

• Mass 

• Economy of Forces 

• Maneuver 

• Unity of Corrmand 

• Security 

• surprise 

e Sinplicity 

PRIOCIPLES OF WAR 

United Kingdom 

• Ainv'Goal 

• Coordination 

• Offensive 

• Freedom of Action 

• Concentration 

• Economy of Efforts 

• Surprise 

• Security 

• Morale 

I Control of Rear 

Soviet Union 

• Mobility/Tenpo 

• Concentration 

• surprise 

• Conbat Activeness 

• Preservation of Combat 
Effectiveness 

• Conformity of Goal/Plan 
to Actual Situation 

• Coordination/Interworking 

France 

• Concentration of 
Efforts 

• Freedom of Action 

• Economy of Forces 



CRITIOOE 

• A list of principles does not reveal how individual principles interact nor the rrechanisrn for doing 
so . 

• Scientific laws and principles are the same for all countries and tend to change little over tine. 
On the other hand, we note that the Principles of War are different for different countries and 
change more dramatically over tirre. Furthenrore, they do not ooke evident the inportance of 
variety/rapidity/harmony/initiative as basis to shape and adapt to circumstances-a necessary 
requirerrent for success in the uncertain and everchanging environrrent of conflict or war. 

• 'Ibis would suggest that the principles are not principles. Instead, they seem to be sorre kind of a 
(shifting) static check of laundry list of what should be adhered to. 



AIJJmNATIVE .. rot;SIBILI'J!i 

• With this critique in mind, if we still feel we need sane guidance why not 
evolve statements that reflect the essence of conflict dynamics in a connected 
sense 

or p.1t another way 

• Why not collect a:wropriate bits and pieces and assenble them in a coherent way 
to present a more satisfying picture. 



APPWP.RIATE .. BI'lS . .AID . .PlECES 

• Coopress own time and stretch-out adversary tilre. 

• Generate unequal distributions as basis to focus moral-mental-physical effort 
for local superiority and decisive leverage. 

• Diminish own friction (or entropy) und magnify adversary friction (or entropy) . 

• Operate inside adversary's observation-orientation-decision-action loq>s or get 
inside his rnind-tirne-sp:ice. 

• Penetrate adversary organism and bring about his collapse. 

• Amplify our spirit and strength, drain-away adversaries' and attract the 
uncamdtted. 



CENI'RAL THEME 

Evolve and exploit insight/initiative/adaptability/hanoony together with a unifying 
vision, via a grand ideal or an overarching theme or a noble philosophy, as basis to: 

• Shape or influence events so that we not only anplify our spirit and strength 
but also influence the unconmitted or potential adversaries so that they are 
drawn toward our philosophy and are efll?clthetic toward our success, 

yet be able to 

• ~rate inside adversary's observation-<:>rientation-decision-action loops or get 
inside his mind-tine-space as basie to: 

• Penetrate adversary's noral-nental-physical being in order to isolate him from 
his allies, pull him apart, and collapse his will to resist. 





EMIL SOIALK - "SUMMARY OF THE l\I{r OF WAR" - 1862 

"There are three great maxims corroron to the whole science of war; they are -

1st - Concentrate your force, and act with the whole of it on one p:3.rt only 
of the enemy's force. 

2nd - Act against the weakest part of your enemy--his center, if he is 
dispersed; his flank or rear, if concentrated. Act against his 
colTIITllilications without endangering your own. 

3rd - Whatever you do, as soon as you have made your plan, and taken the 
decision to act upm it, act with the ut:Jrost speed, so that you may 
obtain your object before the enemy suspects what you are about." 

CAUTION 

While these rnaxins by Schalk :portray, in a general way, physical maneuvers that can 
be used to realize one's purp:>se in war at the strategic level, they do not address 
the non-adaptability and predictability (via the drill regulation mind-set) that 
permeated 19th century "maneuvers" at the tactical level. 



THENE FOR DISINI'EGM'I'ION AID COLIAPSE 

Synthesize 

• Lethal Effort: 

• 

Tie-up, divert, or drain-away adversary 
attention and strength as well as (or thereby) 
overload critical vulnerabilities and generate 
w--eaknesses . 

Maneuver: 

Subvert, disorient, disrupt, overload, or 
seize those vulnerable yet critical 
connections, centers, and a~tivities as basis 
to penetrate, splinter, and isolate rermants 
of adversary organism for mop-up or 
absorption. 

Create an atmosphere of fear, anxiety, and 
alienation to sever human bonds that permit an 
organic whole to exist. 

l ________ _ 
y 

Aim 

• Destroy adversary's moral-rrental-physical 
hamony, produce paralysis, and collaµ:;e 
his will to resist. 

J 

Render adversary powerless by denying him the opportunity 
to cope with unfolding circumstances. 



Goal 
• Diminish adversary's freedom-of-action while improving our freedom-of-action, so that our adversary cannot cope, 

while we can cope, with events/efforts as they unfold. 

Plan 
• Probe and test adversary to unmask strengths, weaknesses, maneuvers, and intentions. 

• Employ a variety of measures that interweave menace-uncertainty-mistrust with tangles of ambiguity-<leception­
novelty as basis to sever adversary's moral ties and disorient or twist his mental images, hence mask-<listort­
magnify our presence and activities. 

• Select initiative (or response) that is least expected. 

• Establish focus of main effort together with other (related) effort and pursue directions that permit nany 
happenings, offer many branches, and threaten alternative objectives. 

• Move along paths of least resistance (to reinforce and exploit success). 

• Exploit, rather than disrupt or destroy, those differences, frictions, obsessions, etc., of adversary organism that 
interfere with his ability to cope with unfolding circumstances. 

• Subvert, disorient, disrupt, overload, or seize adversary's vulnerable, yet critical, connections, centers, and 
activities that provide cohesion and permit coherent observation-orientation-<lecision-action in order to dismerrber 
organism and isolate rerrnants for absorption or mop-up. 

Action 
• Cbserve-orient-<lecide-act ~CQ!l§IDCUOIJ...~.Y, ~JJ.iru.y, and with more irregularity as basis to keep or gain 

initiative as well as sbape and shift main effort: to repeatedly and unexpectedly penetrate vulnerabilities and 
weaknesses exposed by that effort or other effort(s) that tie-up, divert, or drain-away adversary attention (and 
strength) elsewhere. 

Support 
• Superior mobile communications 

• Chly essential logistics 

Corrrrand 

to maintain cohesion of overall 
effort and sustain appropriate pace 
of operations within available resources. 

• Decentralize, in a tactical sense, to encourage lower-level comnanders to shape, direct, and take the sudden/sharp 
actions necessary to quickly exploit OPI:ortunities as they present themselves. 

• Centralize, in a strategic sense, to establish ainis, match anbitions with means/talent, sketch flexible plans, 
allocat~ tesources, and sha~ focus of overall effort o 



NM AL'IWETHER 

Tactics 

• Observe-orient-decide-act more inconspicuously, more quickly, and with rrore irregularity as 
basis to keep or gain initiative as well as shape and shift main effort: to rer:;eatedly and 
unexpectedly r:;enetrate vulnerabilities and weaknesses exp::,sed by that effort or other effort(s) 
that tie-up, divert, or drain-away adversary attention (and strength) elsewhere. 

Grand Tactics 

e Operate inside adversary's observation-orientation-decision-action loops, or get inside his 
mind-time-space, to create tangles of threatening and/or non-threatening events/efforts as well 
as rer:;eatedly generate mismatches beh,een those events/efforts adversary observes, or imagines, 
and those he must react to, to survive; 

thereby 

• Enmesh adversary in an amorphous, menacing, and unpredictable world of uncertainty, doubt, 
mistrust, confusion, disorder, fear, panic, chaos, ... and/or fold adversary back inside himself; 

thereby 

• Maneuver adversary beyond his moral-mental-physical capacity to adapt or endure so that he can 
neither divine our intentions nor focus his efforts to cope with the unfolding strategic design 
or related decisive strokes as they r:;enetrate, splinter, isolate or envelop, and overwhelm him. 

Strategy 

• Penetrate adversary's moral-irental-physical being to dissolve his moral fiber, disorient his 
mental images, disrupt his or:;erations, and overload his system, as well as subvert or seize 
those moral-mental-physical bastions, connections, or activities that he der:;ends upon, in order 
to destroy internal hanrony, produce paralysis, and collapse adversary's will to resist. 

Strategic Aim 

• Diminish adversary's capacity while improving our capacity to adapt as an organic whole, so that 
our adversary cannot cope, while we can cope, with events/efforts as they unfold. 
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National <;pal 
• Improve our fitness, as an organic whole, to shape and cope with an everchanging environment. 

Grana strategy 
• Shape pursuit of national goal so that we not only amplify our spirit and strength (while 

undermining and isolating our adversaries) but also influence the unconmitted or potential 
adversaries so that they are drawn toward our philosophy and are empathetic toward our success. 

strategic Aim 
I Diminish adversary's capacity while improving our capacity to adapt as an organic whole, so that 

our adversary cannot cope, while we can cope, with events/efforts as they unfold. 

Strategy 

• Penetrate adversary's moral-mental-physical being to dissolve his moral fiber, disorient his 
mental images, disrupt his operations, and overload his system, as well as subvert or seize 
those moral-mental-physical bastions, connections, or activities that he depends upon, in order 
to destroy internal harmony, produce paralysis, and collapse adversary's will to resist. 

Grand Tactics 
• Operate inside adversary's observation-orientation-Decision-action loops, or get inside his 

mind-time-space, to create tangles of threatening and/or non-threatening events/efforts as well 
as repeatedly generate mismatches between those events/efforts adversary observes, or imagines, 
and those he rrust react to, to survive; 

thereby 

• Enmesh adversary in an amorphous, menacing, and unpredictable world of uncertainty, doubt, 
mistrust, confusion, disorder, fear, panic, chaos, ... and/or fold adversary back inside himself; 

• 

Tactics 

• 

thE:reby 

Maneuver adversary beyond his moral-rrental-physical capacity to adapt or endure so that he can 
neither divine our intentions nor focus his efforts to cope with the unfolding strategic design 
or related decisive strokes as they penetrate, splinter, isolate or envelop, and overwhelm him. 

Observe-orient-Decide-act more inconspicuously, more quickly, and with more irregularity as 
basis to keep or gain initiative as well as shape and shift main effort: to repeatedly and 
unexpectedly penetrate vulnerabilities and weaknesses exposed by that effort or other effort(s) 
that tie-up, divert, or drain-away adversary attention (and strength) elsewnere. 
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